WASCA BOARD MEETING MINUTES

Date: April 21, 2025, 4:00 p.m.
Attendees: Gale Badeau
Barbara Barra
Lucille Emmons
Ron Guylas (joined meeting around 4:10)
Terrie Higley
Robert Seymour
Maureen White

Char Sugai (non-voting)

Call to Order:

Barbara Barra called the meeting to order at 4:04 p.m.

Board Meeting Minutes:

The Minutes for the March 17, 2025 meeting were unanimously approved as submitted.

Finance:

The Treasurer’s Report had been distributed to Board members, and will be filed in the
WASCA financial records.

Maureen White, Treasurer, indicated that the revenue situation is good, with expected
receipts from the towns, and an extra donation received. Expenses have been somewhat
over budget with food and supplies costing more than anticipated.



Director’s Report:

Char Sugai had distributed a written report to the Board and presented several issues for
discussion. She commented on operations and indicated that the number of meals
WASCA serves has been above the contracted amount, making budgeting difficult.

She discussed recent activities at the Senior Center, including Painting with Pauline, which
has gone on for several weeks. She plans to look more closely at the ideas suggested in Jim
Pletcher’s report.

Volunteer Appreciation: Ms. Sugai updated the Board on the Volunteer Appreciation
brunch (on Saturday after this Board meeting) and requested Board volunteers to help with
the event. She reported that there are currently 24 attendees registered, and that CVCOA
will make a donation for each volunteer helping with the event. Donations have covered
the cost of gift cards for volunteers attending the event.

Mothers’ Day Brunch: This event is being planned, and extensive publicity will be used.
Volunteer Drivers: We do have a new volunteer for driving route 5 for MOW distribution.

Challenges and Concerns: There are unhoused people in the area who are visiting the
Senior Center regularly; one in particular behaves unpredictably and sometimes gets
upset. Char is seeking advice from other senior centers on handling difficult visitors. The
Board expressed a willingness to support her in dealing with difficult people, and
encouraged her to call authorities if she feels the situation is at all dangerous. One of the
visitors to the Center insisted on receiving leftovers from the Rotary meetings; Ron Guylas
will talk with Rotary personnel to make sure they understand that this cannot be offered.

Food/Supply Vendors: We were approached again by McCauley regarding food deliveries;
the Board discussed pros and cons, and the reduced requirement to disclose personal
Board information, and concluded that there is no reason at present to shift our business to
a different supplier. It was suggested that Char Sugai look into price differences between
the suppliers.

Jim Pletcher’s Study and Recommendations:

The Board has received a copy of his study, and Barbara Barra has reviewed it in detail. The
activities he proposed considering will be reviewed by Char Sugai. He recommended that
the Board do an offsite retreat to do strategic planning, and the Board was supportive of the
idea, probably for a half day this summer. Jim Pletcher will be asked to consider facilitating
it.



External Signage for Senior Center:

The application to the town requires co-signature of Downstreet, and at present
Downstreet has not been responsive. Lindsey Bolger is pursuing the matter. Maureen
White expressed her concern that we should obtain a grant before proceeding.

Fundraising Efforts:

Maureen White updated the Board on the Grant Committee efforts. The application for a
Congressionally Directed Spending grant is to be put on hold rather than pursued this year.
We are waiting for a response to our applications to Ben & Jerries, Community Bank and
National Life. Several other grant requests are in the process of being prepared.

Next Board Meeting:

It was confirmed that the next Board meeting will be held via Zoom on Monday, May 19 at
4:00 p.m. by zoom.

Adjournment: 5:10 p.m.



