WASCA BOARD MEETING MINUTES

Date: March 17, 2025, 4:00 p.m.
Attendees: Gale Badeau

Barbara Barra

Lindsey Bolger

Ron Guylas

Terrie Higley

Robert Seymour

Maureen White

Char Sugai (non-voting)

Call to Order:

Barbara Barra called the meeting to order at 4:01 p.m.

Board Meeting Minutes:

The Minutes for the February 17, 2025 meeting were unanimously approved as submitted.
Finance:

The Treasurer’s Report had been distributed to Board members, and will be filed in the
WASCA financial records.

Maureen White, Treasurer, noted that our expenses are “on budget” and that revenues are
close to expectation, with the conclusion that grant funding is still needed.

She indicated that the auditor has the information needed for this year’s audit and tax
return (Form 990) filing.

Ms. White reviewed the town meetings, noting that outcomes were as expected, including
passing the budget items on which WASCA depends, though the request to Bolton has not
yet been confirmed, and she will contact the Town Clerk. She noted that the lunch
provided at the Waterbury town meeting was a successful fundraiser, with over $800



donated, and the expenses were paid by the town; it is hoped that we can offer the same
service next year, as it gives us good visibility with the town in addition to being a fundraiser.

She discussed the ARPA funds, that have been used for kitchen ventilation and stove
repair; the remaining $5,400 may be used to cover a new mixer and stainless steel table, or
a large part thereof.

She noted that CVCOA did pay the amount owed to us for the 4" quarter of 2024, which
was late as of the previous Board meeting.

Director’s Report:

Char Sugai presented information on several issues for discussion.

Personal Protection Seminar: Char had previously discussed the “personal protection
seminar.” Thus far, alternative presenting organizations have not been identified, and the
projectis dormant.

Volunteer Appreciation: Avolunteer appreciation brunch is planned for March 29", and the
Board members are encouraged to attend, from 10 a.m. to noon. Thirty to 40 volunteers are
expected. Gift cards will be distributed, and Barbara Barra, Lindsey Bolger and Maureen
White have offered donations to cover the cost. Gale Badeau and Barbara Barra plan to
help with the event.

Mothers’ Day Brunch: Though last year’s brunch took considerable effort and did not
generate a financial surplus, it was decided to go ahead again this year, with better
publicity, on May 11™". Some Board members noted that they will be out of town at that
time.

Food Distributors: There was some discussion of considering another food distributor,
though it appeared to require Board member personal information and a Board member
guarantee, so there is no plan to pursue the possibility further.

Limited Use of Facility by Outside Groups: As with a church group meeting weekly, it was
decided to allow an AA women’s group to meet in the Senior Center weekly on Sunday
mornings, with use of a one-time security code, not requiring staff or Board members to be
present.

For publicity, it is noted that we can make additions to the WDEV calendar, which will be
announced on air.

Vacation Coverage: The details of coverage by Ms. Sugai and Board members, when Donna
Barr is on vacation, were discussed.



External Signage for Senior Center:

Lindsey Bolger is doing an application to the Town for the new signage, which Downstreet
needs to co-sign. Maureen White noted that WASCA has restricted donations from Board
members to cover $2,000 of the costs, and Lindsey noted that the total cost is likely to be
less than $4,000, including installation. Maureen indicated that grants will be sought to
cover the balance.

Fundraising Efforts:

Members of the Grants Committee updated on the grant-seeking efforts. Maureen White
indicated that we do not yet have a response from National Life, Ben & Jerry’s, and that
grant requests are being prepared currently for Community Bank and will be done soon for
EastRise. The Congressionally Directed Spending (CDS) which had preliminary approval in
the autumn, is not likely to go ahead now that government spending is being slashed in
various areas.

Board Recruitment:

Specific Board members have approached several individuals to assess their interest. All
Board members have spoken to Lucille Emmons and the Board voted unanimously to invite
her to join the Board. Maureen White suggested that we find ways to recruit Board
members from the towns we serve, not just Waterbury.

Town Liaisons:

Maureen White and Barbara Barra will discuss how we might designate Board members as
liaisons with particular towns.

Next Board Meeting:

It was confirmed that the next Board meeting will be held via Zoom on Monday, April 21 at
4:00 p.m.

Adjournment: 5:17 p.m.



