WASCA BOARD MEETING MINUTES -June 16, 2025

Attendees:
Gale Badeau
Barbara Barra
Lucille Emmons
Ron Gulyas
Terrie Higley
Robert Seymour
Maureen White
Char Sugai (non-voting)
Absent:
Lindsey Bolger

Call to Order: by Barbara Barra at 4:02 p.m.
Board Minutes of May 19, 2025: Unanimously approved.

Treasurer’s Report: (Maureen White)

The full report (including the Balance Sheet, Profit & Loss YTD, and budget tracking) had been
distributed to the Board in advance and will be filed with our Financial Records.

Maureen highlighted a few key points:

o Ingeneral, our outlook for the rest of this fiscal year is good.

o $5,000was received from CVCOA, our quarterly check per our contract, for the
state mandated $6.50 per meal from the Global Commitment Funds.

o The concern she expressed last month, over the food and supply expense this year,
does not appear to indicate a problem. She reviewed the budget in more detail and
found that expenses are only about 2.5% over the prior fiscal year’s, and this year’s
budget proposal had initially allowed for a 5% increase.

Director’s Report: (Char Sugai)

Char discussed plans for covering kitchen staffing, with Donna Barr leaving WASCA and
Mary Beth reducing her hours of work.

There was a question raised by a client whether our Meals on Wheels drivers could wear
some sort of identification badge or other marker, showing that they are calling for MoW. Lucille
Emmons will look into possible badges, with a company she knows that makes ID badges. We
currently have about 20 drivers, but probably need one badge per route, and maybe some extras, so
we will seek a price quote for 10 badges.

Char reported that we have three new volunteers, two to work in-house and one to be a
driver.

She also indicated that we will need to plan to handle Rotary breakfast preparation, but not
in the next three weeks.

An experienced cook, who works in the school system, may be available to fill in temporarily
while WASCA searches for a permanent Lead Cook.



Lead Cook Recruitment: (Barbara Barra and Char Sugai)

Barbara and Char summarized the advertising effort to date. Ads have been placed on the
WASCA web site, posted physically at the center, in Front Porch Forum, and on WASCA’s facebook
page. Plans include posting the offer on Indeed, Waterbury Roundabout, and at several career
placement centers, including a culinary school.

Grant Committee Update: (Maureen White)

e We received the remaining $5,444 of ARPA funds, paid by the Town.

e We received $270 from CVCOA as a volunteer appreciation grant, and an additional amount
reimbursing for professional training taken by Donna Barr.

e The Hoehl Family Foundation informed us that they will accept our application for a grant,
requesting a minimum of $5,000. This was in response to our letter of introduction.

e Agrant application is about to be submitted to the Byrne Foundation, but they tend to have
a geographic focus that does not include our area.

e The grant committee continues to meet bi-weekly with the goal of sourcing new grant
opportunities, particularly with next fiscal year’s needs in mind.

Center Signage: (Barbara Barra)
Barbara prepared an application to the Town, with Downstreet’s co-signature, and learned that
it might not be required.

She was informed that there are some reputable and less costly sign makers available, so she
recommends that we put the project on hold until we can check on alternative bids.

Strategy Session (half-day) -- Board with Jim Pletcher:

The Board discussed possible dates in September and tentatively selected Sept. 14™. Jim
Pletcher’s availability needs to be confirmed.
Special Events:

Though a Fall Harvest Dinner is a possibility, the Board agreed that planning for it should
wait until WASCA has a Lead Cook.

Next Meeting: July 21st at 4:00 p.m.

Meeting Adjourned at 4:34 p.m.

Respectfully submitted by Robert Seymour



