WASCA BOARD MEETING MINUTES - May 19, 2025

Attendees:
Gale Badeau
Barbara Barra
Lindsey Bolger
Ron Gulyas
Terrie Higley
Maureen White
Char Sugai (non-voting)
Absent:
Lucille Emmons
Robert Seymour

Call to Order: by Barbara Barra at 5:04 PM.
Board Minutes of April 21, 2025: Unanimously approved.

Treasurer’s Report: (Maureen White)

e The fullreport (including the Balance Sheet, Profit & Loss YTD, and budget tracking) was
distributed to the board in advance and will be filed with our Financial Records. During the
meeting, Maureen highlighted a few key points:

o We are ahead of budget on revenue, but behind budget on expense.

o Maureen’s concern is that food and food supplies are almost $3,000 over budget
this month. While we are now receiving the quarterly CVCOA “true-up” checks, and
the Vermonters Feeding Vermonters grant will help, we do need to watch this trend.
We need to do further analysis to see what is driving this (i.e. rising food costs,
additional meals above contracted amount, increase in grab and go meals,
packaging availability and associated costs, etc.) This will also help us better
prepare next year’s budget.

o Everything else looks normal for the month.

e There was a discussion about packaging supplies and possible alternatives. Reusable
packaging has its challenges (leaks, getting them back from clients, trays being destroyed in
microwaves, cleaning/hygiene). More exploration of options is needed.

e Aquestion was raised (by Barbara Barra) about the bank account balances being about
$7,000 less than last year. Maureen mentioned that several thousand dollars of that was
due to the Foot Clinic Grant we had last year. The remainder is related to the increased
expense in food and packaging.

Board Retreat (half-day) with Jim Pletcher:
e Date selected: Sunday, August 10" at 9:00 AM (pending confirmation by Jim Pletcher)
e General Agreement to have the retreat “off-site”.
e Agenda will be determined in advance, with input from Jim Pletcher and the entire board.



Director’s Report: (Char Sugai)

We are now 182 meals over our contracted rate. We are seeing some new faces.

Spring Brunch was cancelled. Not enough people signed up for it.

Discussion about how to address coverage for Mary Beth on Mondays and Fridays starting
in July when she reduces her time to 3 days per week. Friday is the most critical day due to
the added complexity of weekend meals. It was suggested that we consider recruiting
specific people from our Meals-on-Wheels drivers pool, since asking them to come in an
hour early might not be too burdensome. Maureen and Barbara offered to be emergency
“on-call” packers for those days.

Revitalizing Waterbury Volunteer Fair (May 17" at Brookside School)

Barbara, Maureen and Jim Pletcher represented WASCA. Barbara will forward a picture to
Char for posting on Facebook.

There were 28 non-profits participating, so there was lots of energy in the room.

Several individuals expressed interest in becoming drivers for WASCA. Maureen will give
their contact information to Char for outreach.

Martha Staskus stopped by our table. She is Chair of the town planning commission and is
interested in talking to us about our thoughts for a new town plan. Barbara sent her an
email to set that up.

Itis recommended that we participate in the Volunteer Fair again in the future.

Grant Committee Update:

We were notified by National Life Charitable Foundation that our grant application was
turned down.

Richard & Deborah Tarrant Foundation: no longer taking applications for grants. They
essentially have used up all their grant money.

Community Bank: We have not heard back yet.

East Rise Credit Union — not yet submitted. We are waiting to decide whether to use it for
the Center signage project.

The grant committee continues to meet bi-weekly with the goal of sourcing new grant
opportunities.

Center Signage: (Lindsey Bolger)

Lindsey has been trying to get Downstreet to approve the paperwork. She is planning to visit
them in person to see if she can get their approval to move this forward.

There is a well-made, attractive sign that used to hang on the building. Itis not a blade sign,

but it could be used on the side of the building facing the driveway (in addition to a new sign

on the front of the building). Since we also have a door there, it would be appropriate.

Donation from the Waterbury Congregational Church:

The Church Council approved (yesterday) that WASCA will be the recipient of 20% of net
profits generated from their Strawberry Festival dinner. Barbara estimates that this will
probably be a donation of about $400 - $500, depending on attendance.



Special Events:

e (Gale recommended that we revisit sponsoring the Fall Harvest Dinner as a fundraiser. This
used to be very successful. We used the American Legion space for it.

e Charfloated the idea of doing special dinners once a month.

e Barbara talked about having events that will draw in new people. For example, an
educational program that helps caregivers navigate Vermont resources. (She will talk
further about this with a member of Theresa Woods’ committee.

e Lindsey recommended that we dedicate time to this subject at our retreat, including
concepts that we know have worked in the past for us or for other organizations.

Next Meeting: June 16" at 4:00 PM - in person at the Center.

Meeting Adjourned at 5:07 PM

Respectfully submitted by Barbara Barra



