WASCA BOARD MEETING MINUTES

Date: February 17, 2025, 4:00 p.m.
Attendees: Gale Badeau (joined at 4:05)

Barbara Barra

Ron Gulyas (joined at 4:05)

Terrie Higley

Robert Seymour

Maureen White

Char Sugai (non-voting)

Call to Order:

Barbara Barra called the meeting to order at 4:01 p.m.

Board Meeting Minutes:

The Minutes for the January 20, 2025 meeting were approved subject to some minor
clarification. Revised minutes were to be distributed after this meeting, and would be
approved by Board members by email.

Finance:

The Treasurer’s Report had been distributed to Board members, and will be filed in the
WASCA financial records.

Maureen White, Treasurer, reported that the account with Edward Jones has been closed
(as previously anticipated), that our insurance has been paid for the year, and that
expenses are generally in line with the budget. She indicated that the extra payment due
from CVCOA for October — December was not yet received, but is expected in the current
month.

Ms. White reviewed the plans for Board members to attend specific town meetings, and the
plan to serve lunch at the Waterbury Town Meeting, with financial support from the Town
for the cost of 300 meals.



Director’s Report:

Char Sugai’s written report had been distributed to the Board, and she presented several
issues for discussion.

Upcoming activities at the Senior Center include “Painting with Pauline”, and other
possibilities include Bingo and Sunday movies, and she would welcome suggestions. There
have not been a lot of announcements on Front Porch Forum because of relatively few
activities.

She indicated that the web site of WASCA still has some out-of-date material, and this
needs to be corrected.

Ms. Sugai reported on volunteer recruitment: three new Meals on Wheels drivers have
started driving.

She reported that the stove repair is scheduled.

She discussed efforts to find service providers for seniors, including transportation, house
cleaning, shopping, and assistance getting to appointment. There are some services that
provide services for a fee. For transportation, it appears that CVCOA has an arrangement
with Green Mountain Transit, and we now have a phone number that we can provide to
seniors needing to call for transportation. It was agreed that Board members and staff
would continue to look for providers of these services.

Regarding the possible Personal Protection seminar, there is no progress yet on finding
alternate providers.

Volunteer Appreciation: There was discussion of different ways in which we could thank
our volunteers. Possibilities include cards for purchase of gas, or Waterbury Bucks.
Barbara Barra offered a contribution of $500 if gas cards are to be distributed.

Vacation Coverage: There was a discussion of who would fillin as volunteers when Donna
Barr and Charlene Sugai have vacation in upcoming months.

Exterior Signage:

The Board discussed the current status and concluded that nighttime illumination is not
necessary, and the next steps involve clarification of any required permits and of action
steps to be taken by different people.

Fundraising Efforts:




Members of the Grant Committee updated the Board on their activity.
WASCA was awarded a $1,000 grant from Northfield Savings Bank
Ben and Jerry’s Foundation has been approached for a $1,947 grant.

The Vermont Community Foundation may add WASCA to their database of eligible
charitable organizations.

WASCA has purchased use for a year of GrantStation, another foundation database and
grant management program.

The next foundations and companies that WASCA intends to approach for grants include
the Richard and Deborah Tarrant Foundation, National Life Foundation, Community Bank
Foundation, M&T Bank Foundation, EastRise Credit Union, and the Hoehl Family
Foundation.

Board Recruitment:

Board members reported on their contact with specific potential Board members. Two
applications have been submitted, one for Bev Young and one for Lucille Emmons.

New Business:

Not Quite Independence Day (NQID) Planning: Ron Gulyas recommended that we begin
planning to have a booth at the event, manned by Board members and volunteers, to
provide information to the public. Maureen White pointed out that the Arts Festival takes
place a few weeks later, and we may want to plan for that as well.

Church Use of Senior Center on Weekly Basis: WASCA has been approached by a church
that previously used the Center for weekly bible study in an evening, and they would like to
resume this rental. They have previously offered volunteer services to the Center. Without
reaching a final conclusion, the Board was inclined to allow them to use it for $25 hourly as
long as itis not necessary to have a Board or staff member present to open and close the
Center, and no use of the kitchen occurs and no food is consumed. It was noted that, in
prior years, this group was always very responsible.

Next Board Meeting: March 17, 2025 at 4:00 p.m. via Zoom.

It was confirmed that the next Board meeting will be held via Zoom on Monday, March 17 at
4:00 p.m.



Adjournment:
5:22 p.m.



