WASCA BOARD MEETING MINUTES

Date: January 20, 2025, 4:00 p.m.
Attendees: Gale Badeau (joined at 4:08)

Barbara Barra

Lindsey Bolger

Ron Gulyas

Terrie Higley

Robert Seymour

Maureen White

Char Sugai (non-voting)

Call to Order:

Barbara Barra called the meeting to order at 4:03 p.m.

Board Meeting Minutes:

The Minutes for the December 16, 2024 meeting were unanimously approved as submitted.

Director’s Report:

Char Sugai presented several issues for discussion. She commented on operations and
indicated that the number of meals WASCA serves has increased, and the number of
clients is fluctuating.

Volunteer Recruitment: There continues to be a need for additional drivers; some regular
drivers are away for the season, and others will be away in March and April. A couple of
new drivers are starting in the imminent future, but more are needed. The Board discussed
seeking support from corporate volunteering programs, such as M&T Bank, and the towns
we serve, including Middlesex.

Stove Update: She indicated that the stove’s gas hookup requires correction, and may
have a cost. Maureen White stated that unused ARPA funds might be used for this.



Key Lockbox: The Board had determined that the key box should be replaced, and Char
discussed some alternatives. After discussion, the Board concluded that a box with limited
fixed codes and setup for temporary access codes probably makes the most sense, and
authorized Char to proceed with the change.

Winterfest: She indicated that we could offer a chili dinner on January 30, during the
Winterfest. Donna Barr and Char Sugai would prepare the food; Barbara Barra and Terrie
Higley indicated that they could help, and Terrie Higley would line up volunteers as well.

Personal Protection Seminar: Char discussed the “personal protection seminar” that she
and Donna Barr attended elsewhere, and which they found valuable. The question is
whether WASCA would like to offer a similar seminar for the community’s benefit. Some
Board members expressed concern that the seminar would appear to be promoting the
presenting organization (the National Rifle Association). Initially, it is concluded that Char
should look at alternative presenting organizations, including the National Restaurant
Association and the state police.

Volunteer Appreciation: There was a brief discussion of volunteer appreciation gestures or
events, and the Board would like to recognize the volunteers’ efforts and dedication.

Char Sugai left the meeting at 4:40 p.m.

Finance:

The Treasurer’s Report had been distributed to Board members, and will be filed in the
WASCA financial records.

Maureen White, Treasurer, expressed some concern about this year’s cash flow not being
as reliable as it ought to be. It appears that CVCOA is not paying WASCA with normal
promptness, and the payments under this year’s contract are specified as an amount “not
to exceed” a particular figure, even if the cost of our WASCA’s meal deliveries is rising.
WASCA'’s December food expenditure was higher than expected.

She discussed possible uses of unspent ARPA funds, including stove repair, the stand
mixer and counter.

The Board discussed the need to attend town meetings in March, and possibly to present
resolutions for a special article for WASCA. It needs to be clarified whether Waterbury has
put $32,000 or $39,000 in the budget already, since WASCA depends on a $39,000 total.
The Board discussed attending Middlesex and Moretown meetings to address any
questions that arise, and which members would attend specific meetings. Lindsey Bolger



will go to Middlesex. Maureen White and Gale Badeau will go to Moretown. Robert
Seymour will go to the Waterbury Town Meeting, where WASCA may also offer food for sale,
as a fundraiser and to promote visibility.

Revision to Bylaws:

Barbara Barra recommended revising Section 3.2 on Composition of the Board to allow
some directors who do not reside in the service area. The Board approved a change to say
that no more than three Directors can reside outside the service area.

External Signage for Senior Center:

Lindsey Bolger summarized the proposal for a two-sided sign, with (optional) external
lighting and installation. Maureen White noted that WASCA has restricted donations from
Board members to cover $1,000 of the costs. The Board was generally supportive of
proceeding, but it appears necessary to check on any required approvals before we sign a
contract committing to the expenditure.

Fundraising Efforts:

Members of the Grants Committee updated on the grant-seeking efforts. Maureen White
indicated that WASCA has applied for a $3,500 Vermonters Feeding Vermonters grant,
similar to the one that was awarded to WASCA last year, and also for a Vermont Fresh mini-
grant. WASCA also has applied for a $1,000 grant from Northfield Savings Bank. Several
foundations have been selected for WASCA’s next grant applications (Amy E. Tarrant
Foundation, Ben & Jerry’s Foundation, Richard and Deborah Tarrant Foundation, and
Community Bank Foundation) , and certain ones (notably the Hoehl Family Foundation,
and perhaps the M&T Charitable Foundation) for applications later in the fiscal year.

Board Recruitment:

The Board discussed several individuals who have been identified as possible Board
members, and specific Board members are going to approach those individuals to assess
their interest. Maureen White mentioned a contact who may be interested. Lindsey Bolger,
Gale Badeau, Terrie Higley and Barbara Barra will follow up with particular people.



Next Board Meeting:

It was confirmed that the next Board meeting will be held via Zoom on Monday, February 17
at4:00 p.m.

Adjournment:
5:32 p.m.



