WASCA ANNUAL MEETING MINUTES

December 16,2024

Attendees:
e (GaleBadeau
e BarbaraBarra
e Justin Blackman
e LindseyBolger
e RonGulyas
e Terrie Higley
e RobertSeymour
e Maureen White
e CharSugai (non-voting)
e Pauline Nolte (guest)
e Jim Pletcher (guest)

Call to Order: Justin Blackman called the meeting to order at 5:08 PM

Justin Blackman (Chair), Maureen White (Treasurer) and Barbara Barra (Secretary) used a
PowerPoint presentation, to review a variety of topics:

e WASCA’s mission

e Introduce board and staff members, including newly appointed Director, Char Sugai

e Volunteers - Critical to our operation

e Financial Overview of the last fiscal year (ending 9/30/24)

e Celebrating Milestones

e 2024 Challenges/Opportunities

o Q&A:

o The only question asked was related to the amount of money that congregate diner
guests (non-seniors) donate. Treasurer Maureen White explained that we do not
track thatinformation, and we do not turn anyone away. She suggested that we
should change the signage that we use at the tables to clarify the cost for non-
seniors.

Here is the link to the PowerPoint presentation:
2024 Annual Meeting Presentation.pptx

Meeting Adjourned at 5:37 PM



https://wascavt.sharepoint.com/:p:/r/sites/WASCAMainSite/_layouts/15/Doc.aspx?sourcedoc=%7B84535FF3-C522-495A-828D-83DFDD6CAEEF%7D&file=2024%20Annual%20Meeting%20Presentation.pptx&action=edit&mobileredirect=true

