
WASCA BOARD MEETING MINUTES 
 

November 18, 2024 
 
 
 
 
 
Attendees: 

• Gale Badeau 
• Barbara Barra 
• Justin Blackman 
• Lindsey Bolger   
• Ron Gulyas 
• Terrie Higley 
• Robert Seymour 
• Maureen White 
• Char Sugai (non-voting) 

 
 
WASCA Director Appointment: 

• Justin and the entire Board congratulated Char on her promotion.  
• Char will be joining Board meetings in a non-voting capacity. 

 
Approval of Minutes: 

• October 23, 2024 – Regular Minutes:  Unanimously approved as submitted.  
• October 23, 2024 – Executive Committee Minutes: Unanimously approved as submitted.  

  
 
Treasurer’s Report: Unanimously approved as submitted.  

• The Board thanked Maureen for the clean bill of health we received from the Financial 
Review done by our Auditor.  

• Net profit for the month is $5,164 – a good start to our fiscal year. 
• We are ahead of budget by $7,332  

 
CVCOA Contract: 

• New contract stipulates 16,610 meals 
o We are already 224 meals over that run rate 
o There was agreement that we should contact the Executive Director (John 

Mandeville) about our concern with how the calculation was made for 2025. 
• Contract trend line: 

o 16,610: 2025 (We do not believe this is realistic.) 
o 18,540: 2024 
o 18,540: 2023 
o 18,000:2022 

• Out of 63 Meals on Wheels clients, 53 are categorized in the “A-D” level, which means we 
should be getting extra payments for those meals. 



Town Letters:  
• Bolton received their letter 
• Duxbury letter is done – we are increasing the amount requested due to an increase in the 

number of meals delivered. 
• Middlesex: We can’t ask for any increase given the meal count. 
• Moretown and Middlesex will need petition signatures. 

  
 
 
Fundraising: 

• Grants: 
o Congressionally Directed Spending: Nothing back yet. 
o Vermonters Feeding Vermonters: We will apply again.  
o Vermont Fresh: We should apply this year. 
o Hoehl Family Foundation: 

▪ We received one from them a number of years ago.   
▪ We can only apply once every two years. 
▪ Grants are a minimum of $5,000 

o Ben & Jerry Grants - need to explore 
▪ Suggested that perhaps they can help with funding a new sign.  

o CVCOA  
▪ They have grant money and encouraged us to apply so that we can purchase 

a new refrigerator. 
▪ Donna and Char will get quotes. 

o M&T Foundation: 
▪ Requires an application form.  They review these monthly. 
▪ They are not focused on Vermont or seniors, but they do support human 

services. 
▪ Robert will pursue. 

o Northfield Savings Bank: 
▪ There are 3 different entities: Branch Donations; Community Gifts; 

Foundation grants 
• We can’t do both Branch and Community requests at the same time.  
• Community Gifts: $500 - $1000; requires an application (which they 

review on a quarterly basis).  The Board agreed to pursue this 
vehicle. 

• A Grant Committee has been formed: Robert, Terrie, Lindsey, Maureen and Barbara  
 

• Fundraising Letter: 
o Justin needs to review the letter. 
o 520 copies need to be printed in color.  
o Maureen printed labels 
o There were 3 lists that have been merged: Middlesex petitioners; donors; last year’s 

mailing list.  The board expressed thanks to Lindsey’s husband (Alec) for his 
assistance in correcting zip codes and addresses (using the Zip+4 program) 

o Goal is to get letters out before Thanksgiving.  
o Board members will add personal notes.  



 
• River of Lights Fundraising Activities on December 7th: 

o Chili, corn muffin and cookie dinner (Grab and Go; Grab and Stay)  
▪ Volunteers: Barbara, Robert, Gale and Terrie  
▪ Pricing: $12 per meal 

o Table at the Library (Maureen to handle) 
 

• Signage: 
o Board agreed to use “The Center – for Seniors and their Community”  
o Lindsey discussed costs related to scoping out the project, design, mock-up; 

assemblage and installation.  She has explored potential vendors. 
o Costs: Could be up to $7,000, but Lindsey feels we reduce that significantly.  

▪ Funding via a grant will be necessary, but Justin and Maureen offered to 
donate $500 each to get the project rolling.   

▪ A town permit will be required.  Justin will explore this in more detail. 
 

 
Annual Meeting: 

• Board agreed to hold an in-person meeting on December 11th at the Center immediately 
following congregate lunch. 

• Justin will host a Zoom planning call on Tuesday, November 19 th to review PowerPoint deck 
and assign roles.  (Maureen, Barbara, Terrie, Justin and Lindsey) 

 
 
Kitchen Flooring: 

• Per Downstreet, this project can’t start until after winter.  In the meantime, they will put 
down trim and seal it, which is a 6-month fix. 

 
 
Vaccine Clinic: 

• Targeting early December. 
 
 
Next Board Meeting:  December 16, 2024, at 5:00 PM at the Center 
 

 
Meeting adjourned by Justin Blackman at 6:21 PM 
 
 
 
 
Respectfully submitted by Barbara Barra.  


