WASCA BOARD MEETING MINUTES

October 23, 2024

Call to Order: Justin Blackman called the meeting to order at 4:30 PM.

Attendees:

e GaleBadeau

e BarbaraBarra

e Justin Blackman
e LindseyBolger

o Terrie Higley

e RobertSeymour
e Maureen White

Approval of Minutes:

e September 23, 2024 - Regular Minutes: Unanimously approved as submitted.

Treasurer’s Report: Unanimously approved as submitted.
e Balance Sheet as of September 30, 2024

O

O

O O O O O

o

NSB Checking: $10,791
NSB Savings: $5,134 (unrestricted)
= AUWVFV grant funds were spent by 9/30/24.
NSB 12-Month Flex CD: $15,056
NSB 9-Month CD: $25,189
Edward Jones Investments: $4,164 (increase of 1.2%)
Petty Cash: $50
Accounts Receivable: $14,174
= Rotary: $675 (September invoice paid in October)
=  Town of Bolton: $1,000
=  Town of Moretown: $4,999
=  Town of Middlesex: $7,500 ($2,500 of the $10,000 invoiced has been paid)
Prepaid Rent: $1,240 (October rent paid in September)
Prepaid Expense: $1,496 (prepaid insurance Oct. 2024 through Feb. 2025)
Fixed Assets:
= Year-end depreciation has not been booked. Waiting for the auditor to un
this through their Fixed Assets system.

e P&L through September:

o
(0]

Net loss for the month of September: $9,475
Net surplus YTD: $6,591

e P&L Year-over Year Comparison

O

Fundraising revenue is up over prior year, but expenses (including related wages for
events) are up as well.



o Total contributions are down 4.5%, but the annual appealincrease helped to offset
the variance in recipient and general donations.

o Facility use donations increased by $937.

o Totalincome is down $4,222 from prioryear (1.81%)

o Repairand maintenance is down 80%, since we installed the new dishwasherin
December.

o Wages are up 15%, but thatis expected since we were fully staffed this year.

o Total expenses were 6.21% higher ($12,847)

o Netincome is down 70%, but we still ended the year with a surplus of $6,591.

e 990 Tax Return:

o Filedon August15

o Werequestedthat Lee White file an amended return. (The Board of Directors was
not listed accurately, along with some corresponding questions related to the
Board. In addition, the rent expense was listed on the wrong line in the Statement of
Functional Expense.

o The amended return has notyet been filed, nor have we received the draft of the
Financial Review for FY23.

Discussion of Edward Jones Investment Account:
e We hadonlya $48.82 increase in this account (1.2%)
e Maureenrecommended that we liquidate this account and put this moneyin an NSB CD.
e The board agreed with this recommendation.

Budget process: Budget unanimously approved with noted changes below.
e Maureen made a few minor changes to the last budget iteration:
o Added $500 for training for Donna.
= Robert mentioned that he signed up for a 5-sessioin training on plant-based
diets. He will forward information on thatto Donna and Char.
o Reducedthe business appeal budget since those revenues have not been coming in
as hoped.
o $2000 is added in mini grants.
o Increased Duxbury (up to $2,750) and increased Moretown to $6,250 (and we will
need to do petitions).
= Justinrecommended that we offer to talk to those towns beforehand to
share information.
= Justin, Maureen and Barbara will work on town letters.

Fundraising:
e Grants Update:
o Vermont Feeding Vermonters:
= The allocated money has been spent.
= Robert expressed appreciation to Maureen for the detailed tracking
spreadsheet, which he used to generate the final required report.
= We should be able to apply and get an additional grant this fiscal year.



o Northfield Savings Bank: Robert will turn his focus on this.

M&T Bank: Robert will turn his focus on this.

o Terrie mentioned a contact (Sherry Knudsen)who is a retired fundraiserand is
willing to come in and speak with us.

o Barbara and Terrie will help Robert with grant writing.

o

River of Lights Bake Sale:
o The Town Library opens for parade watching and has a good flow of people.
o Maureen said that can do our bake sale at the library on December 7"". The board
feltthis was a greatidea. Maureen and Barbara will volunteer on that day.
o Donnaand Charwill do the baking in advance.

Annual Appeal to residents:
o Lindseyis planning to have a draft by the week of November 10" with the goal of
getting everything mailed before Thanksgiving.
= The format will be similar to last year, with a few added comments from the
Bernie Sanders research. The letter will also include some suggested
donations amounts and associated impact.
=  We will not personalize the letters. Instead, it will say “Dear Neighbor”, but
then we can cross that out and personalize it for contacts we know.

o Maureen wants to merge two mailing lists (mailing list from last year and the list of
who donated this year). Lindsey also mentioned that we have names and mailing
addresses for all the people who signhed the Middlesex petition. The board agreed
that we should merge these three lists.

o Robertrecommended that we get a cheap contact management database to
manage our lists going forward.

Fall Craft Fair Debrief:
o Gale and Maureen were there.
o Notas many people asinthe past
= Parking was anissue
= Fallfoliage traffic was anissue.
e Nextyearwe maywanttodoitin September
e Consider doing it at one of the churches where there is more parking
and a larger space.
o Consider more choices at our bake sale.
o Financial summary:
= 50/50 raffle broughtin $49
= Bake Sale broughtin $92
= Craft Fair Tables: $400
= Quilt: $276 (but more money is expected)
e Suggested that we do the drawing at the Center on November 28™
e We should take photos and send them to The Roundabout.
= Basket Raffle: $56

Reindeer Event: Sunday, December 15™ from 11:00 am -2:00 PM
o Needtodetermine whetherwe will sell baked goods,



Annual Meeting:
e Decision made to do it in person at the Center right after lunch.
e Date: Wednesday, November 20" at 12:30, lasting about 30 minutes.
e Justin will work on draft PowerPoint.

EXECUTIVE SESSION: 5:23 PM -5:30 PM
e Recommendation and discussion about appointing a WASCA Director.

RETURNED TO REGULAR BOARD MEETING AT 5:30 PM

Old Business/Action ltems:

e Reducing Plastic: In progress

e Steam Table Update: Sold for $1,000 cash.
New Stove:

o Check received from town (deposit of 50%).

o The backdoorwill need to be removed for installation.
e Replace the kitchen floor covering:

o Downstreet may be willing to undertake this project during the same timeframe for
the stove replacement. This project may take 2-3 days, which will probably mean
that we provide frozen meals only during that time.

e Emergency Readiness Plan: In progress

e VCIL Vaccination date: - Robert has requested an update regarding potential dates.
e Web Site Updates (Post 990 and Auditor Statements) — In progress

e (GuideStar Gold Seal of Transparency: In progress

e Street Signage:

o Nomoneyin budget; we need to find funding for it.

o Lindsey has suggested: THE CENTER...for seniors and their community,

o Justinwill send out a mock-up.

e Remove raised electrical plug (and install an outlet by cupboard wall): This will be added
to the work order when the stove is installed.

e Operations Monthly Report: Maureen will speak to Char about this.

e Volunteer Appreciation event—No progress

e Quarterly Meeting with staff (Q1) — On hold pending appointment of Director.

Next Board Meeting: November 18,2024, at 5:00 PM at the Center.

Meeting adjourned by Justin Blackman at 5:41 PM

Respectfully submitted by Barbara Barra



