WASCA BOARD MEETING MINUTES

September 23, 2024

Call to Order: Justin Blackman called the meeting to order at 5:00 PM.

Attendees:
e BarbaraBarra
e Justin Blackman
e RonGulyas
e Terrie Higley
e Robert Seymour
e Maureen White
e Jim Pletcher-guest

Approval of Minutes:
e August19, 2024 - Regular Board Meeting Minutes: Unanimously approved as submitted.

Treasurer’s Report: Unanimously approved as submitted.
e Balance Sheet as of August 31,2024
o Checking: $12,372
o Savings: $7,633
= $5,133 unrestricted funds
= $2,500 restricted funds
e Vermont Feeding Vermonters grant will be transferred to checking as
the grantis used.
o $1,000 was withdrawn in cash to easily purchase farm
produce.
o Asof9/18/24,%$2,114 of the grant has been spent.
o $1,136 needs to be spent before 10/14/24
o NSB 12-Month Flex CD: $15,028
= Rate 2.25%
= Two withdrawals allowed before maturity without penalty.
o NSB9-Month CD: $25,096
= Rate 4.5%
o EdwardJones Investments: $4,146
Petty Cash: $50
o Accounts Receivable: $16,674
= Rotary: $675 August invoice (paid in September)
=  Town of Duxbury: $2,500 (paid in September)
= Town of Bolton: $1,000
=  Town of Moretown: $4,999

o



=  Town of Middlesex: $7,500 ($2,500 of the $10,000 invoiced has been paid)

o Prepaid Rent: Balanceis $1,240
= Septemberrent paidin August
o Prepaid Expense: $1,963
= Prepaidlnsurance (September 2024 through February 2025)
o Fixed Assets:
=  Prioryearadjustments for Fixed Assets and Depreciation were made on
9/30/24 by Lee White.
e Priorentries for repairs to the dishwasher were reclassed to the P&L.
Per Lee White, the IRS is looking more closely at repairs and he
determined ours should not have been booked on the Balance
Sheet. Depreciation was adjusted accordingly.
o P&L:
o Netsurplus for the month of August: $10,742
o NetsurplusYTD: $17,288

e Actualvs BudgetYTD:
o Alltowns (otherthan Waterbury which is billed monthly) were invoiced for their FY
25 appropriation.
o Grantrevenue is ahead of budget, with $2,500 not yet spent on the VFV program as
of August 31.
Total donations are behind our budget goal of $4,446
Totalincome is ahead of budget by $1,114
Food costs are less than budgeted amounts.
Payrollis less than budgeted amounts.
The Accounting Services fee for the 990 and Review has not been invoiced, but it is
included in the August budget.
Total expenses are lower than budget by $10,043
o YTD (11 months of the fiscal year) we are favorable to budget by $11,157

O O O O O

o

e 990 Tax Return:
o Filedon August15
o Werequestedthat Lee White file an amended return.
= The Board of Directors was not listed accurately, along with some
corresponding questions related to the Board.
= Therentexpense was listed on the wrong line in the Statement of Functional
Expenses.

Budget process:
e CVCOA Contract:
The WASCA contract has been reduced to 16,610 meals (from 18,540).
CVCOA base rate will be $4.45 per meal, lower than what we currently received.
Approximately 2,000 less meals will mean $12,000 less for the year.
The contract states that they do no pay overage.
CVCOA will be pay an additional $2.05/meal for priority “E” clients (paid quarterly).
The total for those meals will be $6.50, which is mandated by the State.
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=  Qurcontract projects that we should have 9,101 of these meals, but the
actual numbers may be different. Since WASCA no longer does client
assessments, we will have no idea what the numbers will be until the check
shows up.

e Maureen tentatively budged $27,000 for the annual appeal ($5K more than last year), but
she had to take out $4K that will no longer be received annually from a donor who is now
deceased.

e OurBolton funding request needs to be out by October 15.

e Ifwe ask Moretown to increase their funding, we will need to get volunteers to do petitions.

e Driver Reimbursement:

o The Board unanimously approved decreasing mileage reimbursementto 14
cents/mile (from 67 Cents/mile), effective October 1°.
= 6 outof 9 mealsites surveyed do not provide any reimbursement.
=  WASCA cannot afford to pay the previous higher amount.
= We currently have only one driver requesting reimbursement. Maureen will
communicate that change.
o Barbara will make changes to the Volunteer Handbook.
o Terrie will place a Front Porch Forum ad to recruit new driver volunteers.

e Maureen, Barbara and Robert will meet to discuss the budget before submitting

recommendations to the entire board.

EXECUTIVE SESSION:
e Started at 5:45 to discuss merit increases for staff.
e Normal Board Meeting resumed at 6:00 PM.

Fundraising:
e Grants Update:
o Vermont Feeding Vermonters
= Bernie Sanders office requested picture of produce that we purchased.
Barbara will speak to Donna and Char about taking those pictures.
o Northfield Savings Bank:
=  Wendy Kellett confirmed that they only award funds once every 12 months.
She received our appeal letter but recommended that we apply for a grant
first.
o MA&T Bank-worth exploring.
o Robert puttogether a spreadsheet with nearly 40 potential targets.
= Barbaravolunteered to help with grant applications.
= Robert created a WASCA account for the Monday.com CRM and grant
management system. It should be a good tracking system.
= Maureen emphasized that for our budget, we need to focus on grants that
can be used for operational expenses (versus a project).
e CraftFair: October12
o Tables are all sold.
o Raffle for quilt has reached nearly $500.



o Donna and Char will be baking several items for the WASCA table. No overtime will
be used for this.
e Annual Appealtoresidents:
o Target mailing date: November 18
o Appealletter needs to be written in October.

Old Business/Action Items:
e Reducing Plastic: In progress
e Steam Table Update:
o Potential buyer (restaurant) fell through.
o Nonew prospects.
e Emergency Readiness Plan: In progress
e VCILVaccination date: - Waiting for dates from them.
e Web Site Updates (Post 990 and Auditor Statements) —in progress
e GuideStar Gold Seal of Transparency: In progress
e StreetSignage: In progress
e Change electrical plug to be flush with floor.
e Operations Monthly Report
e Volunteer Appreciation event?
e Quarterly Meeting with staff (Q1)

Next Board Meeting: October 21, 2024, at 5:00 PM at the Center.

Meeting adjourned by Justin Blackman at 6:30 PM.

Respectfully submitted by Barbara Barra



