
WASCA BOARD MEETING MINUTES 
 

August 19, 2024 
 
 
 
 
Call to Order:  Justin Blackman called the meeting to order at 5:02 PM.  
 
Attendees: 

• Gale Badeau 
• Barbara Barra (joined via Zoom at 5:50 PM) 
• Justin Blackman 
• Lindsey Bolger  
• Ron Gulyas 
• Terrie Higley 
• Robert Seymour 
• Maureen White 
• Jim Pletcher - Guest 

 
  
 
Approval of Minutes: 

• July 15, 2024 – Regular Board Meeting Minutes:  Unanimously approved as submitted. 
 
 
Treasurer’s Report:  Unanimously approved as submitted. 

• Balance Sheet as of July 31, 2024 
o Checking:  $12,403.27 
o Savings:  $53,337.69 

▪ $50,127.69 unrestricted funds 
▪ $ 3,210.00 restricted funds  

• $210 Foot Clinic – must be used by 8/30/24  
• $3,000 Vermont Feeding Vermonters 

▪ Opened 2 new CDs at NSB 
o 9 Month CD:  $25,000 – 4.5% 
o 12 month “flex” CD:  $15,000 – 2.25% 

o Investments: $4,128.03 
o Petty Cash:  $50 
o Accounts Receivable: $950 (Rotary - was paid in August) 
o Fixed Assets:  Increase of $1,917.92 

▪ $878.96 for repairs on refrigerator 
▪ $1,038.96 for new refrigerator in dining room  

• P&L: 
o Net loss for the month of June: $3,684.13  
o Net surplus YTD:  $6,545.73 

 



 
• Actual vs Budget YTD: 

o Recipient donations continue to trend downward compared to prior years.  
o Fundraising dinner event budgeted in July did not occur ($2,000) 
o Grant revenue is ahead of budget 

•  $3,400 has yet to be spent on the VFV program. 
• Refrigerator grant revenue is offset in Fixed Assets.  

o Total income is ahead of budget by $1,428,97 
o Food costs are less than budgeted amounts. 
o Payroll is less than budgeted amounts. 
o Total expenses are lower than budget by $6,597.76. 
o YTD (10 months into fiscal year), we are favorable to budget by $8,026.73 

 
• 990 Tax Return filed on August 15th. 

 
•  Budget process: 

o Maureen requested that we have an informal Budget Committee meeting to assist in 
the budget planning; Robert and Barbara will participate. 

 
 
 
Fundraising: 

• Grants Update:     
o Congressionally Directed Spending (CDS) 

▪ Grant application went to the Appropriations Committee and has been 
included in the bill that now needs House-Senate negotiation. 

▪ Requested amount is $14,000 (55% of project estimate); WASCA will need 
to raise the additional 45%. 

o Northfield Savings Bank 
▪ NSB offers small grants through the local branches (via a request letter to 

the branch), and larger grants through the Foundation.  
▪ They seek to support the economic wellbeing of the community, and typical 

grants are in the $500 - $1,000 range, though they publicized five 
organizations receiving $445,000 in the last couple of years. 

▪ They evaluate grant requests quarterly. Unless it would prevent a Foundation 
grant request, we should probably send a version of our 2024 appeal letter 
to the local branch. 

o Vermonters Feeding Vermonters grant 
▪ Though we have not yet spent all of the grant we received, we should apply 

again this fall for a grant for next year’s produce and meat.  
o Middleby Cares 

▪  Middleby Corporation has a wide variety of brands and operating 
companies, and their charitable focus is on projects/events that feed 
people. 

▪ Their Vermont affiliate is Blodgett, the maker of stoves and ovens.  Robert 
will seek information on the possibility of them donating a replacement 
stove/oven for the WASCA kitchen. 



 
o Hoehl Family Foundation 

▪ This is one of a variety of foundations that serve a charitable purpose, 
located in Vermont, and it gave $11.7 million to 139 recipients in Vermont.  

▪ Their purpose is to enhance lives, food security, self-sufficiency (among 
other goals), and accept applications for no less than $5,000. 

▪ They will make grants for part of a project, so they may be a good source of 
funds to accompany the CDS grant, if it is approved.  They review grant 
requests semi-annually. 

o Robert indicated that there are a variety of foundations to which we can apply that 
support purposes like ours, and he will work with Maureen White during the budget 
preparation to identify needs for grants. There is much more to be done with the 
Foundation Directory. 

 
• Fundraising Letter for local businesses:   

o A meeting is scheduled for September 3rd, 1:00 PM – 2:15 PM to scrub the business 
mailing list sent 2 years ago. 

o Lindsey will draft an appeal letter before September 17 th. 
o Goal:  mail letter in September during national Senior Center Month.  

 
New Business:   

• National Senior Center Month – September:    
o Maureen will share information from VASCAMP.  
o Robert indicated that his wife, Pauline, may be interested in helping with PR on this 

and other WASCA events. 
• Fall Craft Fair 

o October 12 date is best for Bev Young.  
o Gale will speak to Bev Young, Donna and Char to confirm next steps.  

• Mad River Valley Senior Center breakfasts 
o Ron spoke highly about community breakfasts served every Monday.  

▪ Made-to-order breakfasts served from 8 AM to 10 AM  
▪ Donation suggestion $10-$15+ 
▪ Annual revenue generated approximately $14-$15,000. 
▪ One chef in the kitchen and all the others are volunteers.  
▪ They also do Meals on Wheels. 

o Ron suggested that several Board members check this out before any discussion 
takes place regarding whether WASCA feels this is something we would want to 
consider.  The location is 5308 Main Street/Evergreen Place. 

 
Old Business: 

▪ July 25th Volunteer Open House Debrief: 
o Lindsey, Ron and Maureen represented the Board.  
o It was a lovely event, but only a couple of volunteers attended.  
o We did not recruit any new volunteers as a result of this event. 
o There was some confusion about “who was doing what” (WASCA vs CVCOA)  
o It was agreed that we should partner with CVCOA on this again, but we need better 

publicity. 



o Discussion about making this a volunteer appreciation event as well as a 
recruitment event. 

▪ Maureen will speak with Donna and Char. 
▪ Operations Monthly Report – in progress  

 
• Reducing Plastic:  

o Committee to work on options:  Terrie, Lindsey and Mary Beth  
o Any changes should include communication with drivers so that they can explain 

changes to Meals on wheels clients. 
o Next steps: 

▪ Lindsey will order samples and engage Donna and Char in discussion. 
• Steam Table Sale 

o Renewed discussion about whether to sell the steam table.   Issues to be navigated:  
▪ Concern about whether we can get enough money for selling it.  
▪ How often is the steam table currently used (in addition to Rotary breakfasts 

and Mother’s Day Brunch.) 
▪ Steam Table versus chafing dishes with Sterno cans.  
▪ If we do not sell it, where can it be stored out of the way?  
▪ Next steps: 

o Justin to explore changing electrical outlet so that it sits flush with the 
floor to avoid tripping hazard. 

o Justin to speak further with Donna and Char.  
• Emergency Readiness Plan:  In progress  
• VCIL Vaccination Date: 

o Robert had discussion with VCIL and expressed our interest in being a vaccination 
site. 

o VCIL is searching for a new vendor and will start scheduling clinics after one is 
selected 

• Web Site Updates (post 990 and Auditor Statements):  In progress  
• GuideStar Gold Seal of Transparency (post 990 and Auditor Statements:  In progress 
• Quarterly Meeting with Staff: 

o It was suggested that the Board invite the staff to meet quarterly (during normal 
business hours).  The goal is to listen and generate ideas on how the Board can be of 
assistance. 

o Barbara spoke with Donna and Char about the Board’s interest in having this serve 
as a good communication vehicle. 

o Given other imminent projects (budgeting, Craft Fair; Volunteer Open House, 
Annual Meeting preparation and fundraising letter campaign) it was decided to 
schedule this in Q1 2025. 

 
 
 
Next Board Meeting:  September 23rd at 5:00 PM at the Center. 
 
 
Meeting adjourned by Justin Blackman at 6:22 PM. 
 



 
Respectfully submitted by Barbara Barra 


