WASCA BOARD MEETING MINUTES

July 15, 2024

Call to Order: Justin Blackman called the meeting to order at 5:02 PM.

Attendees:

e Gale Badeau
Barbara Barra
Justin Blackman
Lindsey Bolger
Ron Gulyas
Terrie Higley
Maureen White

Absent:
e Robert Seymour

Approval of Minutes:
e June 17,2024 — Regular Board Meeting Minutes: Unanimously approved as submitted.

Treasurer’s Report: Unanimously approved as submitted.
e Balance Sheet as of June 30th
o Checking: $16,353,74
o Savings: $54,397.74
= $50,102.75 unrestricted funds
= $4,295.00 restricted funds
o Petty Cash: $50
Investments: $4,220.64
o Accounts Receivable: $675 (Rotary June bill)
e P&L:
o Net loss for the month of June: $2,743.24 (primarily due to revenue timing)
o Net surplus YTD: $10,229.86
e Actual vs Budget YTD:
o Catering income is under budget.
Recipient donations are down.
Grant revenue is over budget, with $3,500 yet to be spent on the VFV program.
Food costs are under budget.
Payroll is under budget.
Total expenses are under budget by $8,939.
o  YTD net income is ahead of budget by $17,300.
e 990 filing is due August 15"
e Meals:
o Total meals are down 1,285 (versus CVCO contract).
o Average donation per meal is about the same.
o Average daily average number of clients: 59 (down from 64).
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e Catering:
o Rotary catering is less than anticipated.
o Maureen mentioned that we may need to revisit how we handle Rotary billing.

Fundraising:

o Grants Update: Robert will provide an update at next Board meeting.

o Fundraising Letter for local businesses:
o Two tabs of our mailing list need to be merged before scheduling the board working
session to finalize our target list.
o Draft Letter:
= Complete by middle of August.
= Consider incorporating pieces of Bernie Sander’s press release about the GAO
findings regarding seniors not getting the meals and home care they need.

e Volunteer Open House — July 25, 1:00 PM
o Board participation/clarification of roles and responsibilities needed.
o It was suggested that we invite Shirley, Nancy and Vickie to participate.
o Advertising:
=  Front Porch Forum
= WDEV
= Flyers (prepared by CVCOA)

o Needed: identification of a “greeter”, name tags and handouts.
o Lindsey will meet with Char to finalize plans.
Old Business:

e Reducing Plastic:
o Terrie and Lindsey will research options.

e  Web Site Functionality for Androids
o Justin will meet with Char and Donna to provide clarity about the problem.

e Steam Table Sale
o Now that the steam table has been reassembled, pictures can be taken for advertising.
o Our local food vendor was previously contacted, but they do not have any clients needing
a steam table at this time.
e Money Market Account: In progress
e Emergency Readiness Plan: In progress
e VCIL Vaccination Date: In progress

e  Web Site Updates: In progress

e GuideStar Gold Seal of Transparency: In progress



e Adding Barbara Barra as bank signatory: Completed

e Operations
o Monthly flyers to residents:
= Monthly activity flyer is posted in the mail room.
= Special notices put under doors for Mother’s Day Brunch and the building social
event.
o Group volunteer email list:
= Roger set up an email group for volunteers, but several people asked to be
removed, so it was discontinued.
= Barbara recommended that we create it again but going forward we should use
the blind copy functionality to ensure that people are not seeing each other’s
email address.
= Justin will assist on this.

e Senior Study by Jim Pletcher:
o Jim is reaching out to each board member for additional input on his study.

New Business:

e Operations Report:
o Maureen suggested that we resurrect our monthly Operations Report and will continue
discussion with Char about this.

e Quarterly Meeting with Staff:
o It was suggested that the Board invite the staff to meet quarterly (during normal business
hours). The goal is to listen and generate ideas on how the Board can be of assistance.
o Barbara will speak with Donna and Char and set up a date to get together, preferably in
August.

e Recent Flood Event in Waterbury:
o Restaurants have volunteered to feed volunteers and flood victims.
o Nothing is required of WASCA currently.

Next Board Meeting:
e August 19™ at 5:00 PM in person at the Center and via Zoom for any out-of-town members.

Meeting adjourned by Justin Blackman at 6:12 PM.

Respectfully submitted by Barbara Barra



