
WASCA BOARD MEETING MINUTES 

 

June 17, 2024 

 

 

 

Call to Order:  Justin Blackman called the meeting to order at 5:02 PM. 

 

Attendees: 

• Gale Badeau 

• Barbara Barra 

• Justin Blackman 

• Lindsey Bolger 

• Ron Gulyas 

• Terrie Higley 

• Robert Seymour (via Zoom) 

• Maureen White 

  

 

Approval of Minutes: 

• May 20, 2024 – Regular Board Meeting Minutes:  Unanimously approved as submitted. 

 

 

Finance Committee: 

 

Treasurer’s Report:  Unanimously approved as submitted. 

• Balance Sheet as of May 31st: 

o Checking & Savings Accounts:  $72,478.17 

o Petty Cash:  $450.00 ($400 was for Bingo which has since been redeposited) 

o Investments:  $4,092.75 (Edward Jones) 

o Accounts Receivable:  $1,400 (Rotary paid this in June); Middlesex is now paid-up 

• P&L: 

o Net loss for the month of May: $4,483.71 

o Net surplus YTD: $12,973.10 

• Actual vs Budget YTD: 

o Revenue is tracking $7,882.26 (5.5%) over budget. 

o Expenses are under budget by $7,593.05 (5.2%) 

o Total income is over budget by $7,956.05  

o Budget to actual trends remain the same as the past several months. 

• Meal counts are up a bit this month, but still under contract by 1,000, which translates to $4,000. 

 

 

Fundraising Committee: 

• Board agreed that we should do a fundraising letter campaign to local businesses in September. 

o We will start with the list previously provided by Revitalizing Waterbury and have a 

board working session to create a targeted list. 

 

 

 

 



Old Business: 

 

• Waterbury Community Center Plan: 

• Open CD or Money Market Accounts: 

o Decision pending cash flow analysis by Maureen  

 

• Steam Table Sale:   

 

• Emergency Readiness Plan:  In progress (Ron) 

 

 

• Congressionally Directed Spending: (Robert)  

 

 

 

 

 

 

• Stove Hood Project: 

 

o . 

 

 

 

 

New Business: 

 

• Waterbury Community Center Planning: 

 

 

 

 

 

 

     

 

 

 

 

 

 

Next Board Meeting: 

• June 17th in person and via Zoom for any out-of-town members.  

 

 

 

 

 

Meeting adjourned by Justin Blackman at 6:15 PM. 

 



 

 

Respectfully submitted by Barbara Barra 

 

 

 

 

 

 

 


