WASCA BOARD MEETING MINUTES

May 20, 2024

Call to Order: Justin Blackman called the meeting to order at 5:00 PM with 6 board members present,
representing a quorum.

Attendees:

Gale Badeau

Justin Blackman

Ron Gulyas

Terrie Higley

Robert Seymour (via Zoom)
Maureen White

Absent:
e Barbara Barra
e Lindsey Bolger

Approval of Minutes:
e April 15, 2024 — Regular Board Meeting Minutes: Unanimously approved as submitted.

Finance Committee:

Treasurer’s Report: Unanimously approved as submitted.
e Balance Sheet as of April 30™:
o Checking & Savings Accounts: $74,132.05
o Petty Cash: $50.00
o Investments: $4,075.50 (Edward Jones)
o Accounts Receivable: $5,675
= Rotary: $675 April invoice
= Middlesex still owes us $5,000.
e P&L:
o Net loss for the month of April: $3,209.29
o Net surplus YTD: $17,456.81

e Actual vs Budget YTD:
o Revenue is tracking $6,509.91 (5%) over budget.
o Expenses are under budget by $10,487.78 (8%).

Forecast: Anticipate a loss of about $10K by year end.
e Revenue Forecast:
o Catering Income (Rotary): $830 below budget
Fundraising: $2,000 was budgeted for the Duck Race (which will not happen this year)
Recipient Donations: $5,000 below budget
Grants: Assumes an additional $4,000 more
Revenue shortfall needs to be made up through fundraising/grants.
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e Expense Forecast:
o Food Expense: Under budget by $4,924 (due to fewer clients)
o Food Supplies: Close to budget. Need to see if we can reduce this.
o Insurance: higher than expected due to adding D&O coverage and changing insurance
carriers.
o Payroll: Forecast to be $3,876 under budget.

Additional State Funding (2025):
o In 2024 the State legislature included $1M in the general fund of the budget to be “distributed
equitably among meal providers”. From that, we are receiving $ .84 per meal.
e The current legislative session included the same $1M in the budget, plus they have made an

application to Medicaid investments for MOW programs, which could result in an additional
$1.3M.

Bank Signatory Authority:

e Maureen made the motion to add Barbara Barra as signatory to both Northfield Savings Bank
accounts. Unanimously approved.

Old Business/Review of Action Items:

e Open CD or Money Market Accounts:
o Decision pending cash flow analysis by Maureen

e Steam Table Sale: Justin to talk to staff about this.
o Photos need to be taken and specifications captured.
o Donna and Char should create a flyer to share with other Meals-on-Wheels providers.
o Donna should talk to our food supplier to see if they know of someone who might be
looking for a steam table.
o Terrie suggested we contact restaurants who offer buffets.

o Emergency Readiness Plan: In progress (Ron)

e Duck Dash: Cancelled for this year due to shortage of volunteers needed to sell enough tickets
to make this a success.

e Congressionally Directed Spending: (Robert)
o We have not heard anything further from Senator Sanders’ office since confirming that
WASCA would be willing to fundraise for 45% of the project. (They would pay only
55% if approved.) We are now in “wait and see” mode.
o The Board agreed that we cannot wait for this grant. Specifically, we need to move
forward with A/C units for the kitchen and refrigerator.
= Maureen asked Robert to contact Northfield Savings Bank regarding a grant for
these items.
= Justin and Ron will measure the windows to assess the maximum BTUs for the
air conditioners.



e Stove Hood Project:
o Maureen reported that tax credits are up at the end of December 2025. She emailed Tom
Leitz about whether we can put the ARPA funds aside until then. No response yet. Right
now, we are showing this as an unfinished project in our books.

e Vaccination Clinic:
o Robert reported that this will not be happening this year.

e Foot Clinic:
o Maureen reported that the volume of clients wanting these services is low, so we will be
finished in July when the grant runs out.

e Bingo Events:
o Due to low participation, monthly bingo events will be ending after June.
o We can still offer bingo as part of the Winterfest activities.

e Proposed Town Funding/Billing Model:
o Maureen met with Karen Petrovik to discuss whether a flexible funding model might be
possible (i.e. based on actual number of meals served). She was informed that Waterbury
budget requirements would make that impossible.

e  Mothers” Day Brunch:
o According to all accounts, the Mothers’ Day brunch was well-received. It was beautiful
and the food was great.
32 people, plus 2 kids attended (all in one seating).
We had 8 volunteers, plus Donna and Char.
Financially, we lost about $250, primarily due to staff overtime costs.
The Mothers’ Day organizing committee will meet to debrief the event and report back to
the Board.
It was agreed that we should hold this event again.
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New Business:

e Waterbury Community Center Planning:
o Maureen attended a meeting with the Recreational Committee regarding plans for a
Community Center in 2026.
o The original plan from 2020 included WASCA, so we want to be sure that we have a seat
at the table as these conversations continue.
o Itis likely that the original plans and price tag will need to be scaled back considerably.
Maureen and Barbara will attend a fact-finding discussion in early June.
o The Board agreed that being a part of a Community Center might be an effective way to
expand our base by connecting with “pre-seniors”.
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e Jim Pletcher proposal:

o Jim (a Meals-on-Wheels volunteer) is interested in doing a study of the Waterbury area
senior community, focusing on the needs and services available to seniors with the
intention of identifying new programs or strategies for WASCA’s consideration.

o Justin will speak with Jim about meeting with the Board to discuss this further.

Executive Session:
e Justin Blackman paused the regular meeting at 5:55 PM for a brief Executive Session.
e The regular board meeting resumed at 6:02 PM.

Board Membership:
e Maureen reported that Linda Farr is not able to consider board membership at this time.

Next Board Meeting:
e June 17" in person and via Zoom for any out-of-town members.

Meeting adjourned by Justin Blackman at 6:12 PM.

Respectfully submitted by Barbara Barra



