WASCA BOARD MEETING MINUTES

April 15, 2024

Call to Order: Justin Blackman called the meeting to order at 5:00 PM, with all board members present.

Gale Badeau
Barbara Barra
Justin Blackman
Lindsey Bolger
Ron Gulyas
Terrie Higley
Robert Seymour
Maureen White

On behalf of the entire Board, Justin welcomed our newest member, Terrie Higley. Terrie’s term of office
will expire in October 2026. She will subsequently be eligible for a three-year term as part of the normal
board election process.

Approval of Minutes:
e March 25,2024 — Regular Board Meeting Minutes: Unanimously approved as submitted.

Finance Committee:

Treasurer’s Report: Unanimously approved as submitted.
e Balance Sheet as of March 31st
o Total Bank Accounts: $66,859.13
o Accounts Receivable: $15,725.00
= Rotary February and March invoices were paid on 4/10/24.
= Middlesex still owes us $5,000.
= Waterbury paid $9,750 in April.
o P&L:
o Net surplus for the month of March: $7,584.28
o Net surplus YTD: $20,666.10

e Actual vs Budget YTD:
o Revenue is tracking ahead of budget by over 6%.
o Expenses are under budget by over 7%.
o Robert requested that the page orientation on the budget sheets be done vertically (versus
“landscape” format if possible).

Trend Analysis:
e Maureen will do a forecast through the end of the fiscal year (six-month actual plus 6 months
forecast).

e The goal is to look for trends to make sure we don’t end up in the red (on both accruals and cash
basis).



Foot Clinic:
e The grant funding for the clinic will be running out in the July/August timeframe. (The timing
depends on how many appointments get booked.)
o The nurse indicated that she would be willing to continue, but at a rate of $40 per hour.
e There was Board consensus on a go-forward plan:
o We will communicate to foot clinic clients that when the grant funding runs out, they will
be charged $30/hour for appointments (which is $5 more than pre-pandemic costs).
o  WASCA will then supplement $10 per appointment for the remainder of this fiscal year.
(This will cost approximately $150/month.)
o WASCA will seek other grant funding to support this going forward.
o Maureen will speak to VASCAMP for ideas.

Fundraising Committee:

e Brand Refreshment:
o Lindsey will provide an update for our next board meeting.

e Community Engagement: How to bring more people in the door?
o Gale contacted Tammy at the American Legion to explore how they use WDEV to
promote American Legion dinners and learned that they brought over thank you meals. It
was suggested that we do something similar...perhaps bring over cookies.

e Duck Race:
o Justin presented a new idea: Have a pool party on July 7™ and release the ducks into the
pool. The Board responded enthusiastically to this.

= Offer grilled foods, drinks, etc. for purchase.

*  The pool would be open for swimming for those interested.

»  Weighted ducks (borrowed from the Waitsfield Rotary) would be thrown in the
pool and a Waterbury “celebrity” would go under water and select winning ducks
randomly.

o Justin has had preliminary conversation with the Recreation Dept.
*  We would need to rent the pool and have one or two lifeguards present, which
would be essential for safety reasons.
o Next steps:

= Justin to follow-up with a getting a quote from the Rec. Dept.

*  Once Board has approved the costs, finalize:
Date of the event (July 7™ or another date)
Price per duck and where/how we will sell tickets.
Prizes (with a goal of making sure we make money)
Establish event planning committee and list of volunteers.

e Mother’s Day Brunch:
o The menu has been determined.
There will be two seatings (8:30 AM and 10:30 AM)
Price: $25 per person; $15 children
Reservations in advance will be required.
Advance payment can be made in person, on-line (via Square), or by calling the Center
and providing credit card information. There was a discussion about being able to use
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e  Qrants:
o

Venmo or PayPal. While that is not currently an option, Maureen will explore this further
for the future.

Food will be buffet style with volunteers serving guests at the buffet table.

Eight volunteers will be needed (4 servers, 2 to buss tables, a dishwasher, and one
additional kitchen assistant in addition to Char and Donna). An email will be sent to
current volunteers to recruit. (Justin will create an email group called
volunteers(@wasca.org.

Posters and advertising plans in progress.

Congressionally Directed Spending (CDS) application has been submitted.
= Senator Sanders’ office will not automatically notify us if they decide not to
move forward, so we will need to follow up.
= Ifthe application is accepted by Bernie’s office, we would then need to fine-tune
the request with more specific data.
Middleby Cares: Robert will follow up to see what might be possible.
Maureen was told by Downstreet that the 5-year timeframe (during which no building
changes could be made) will be up in 2025. We will find out if we can extend the ARPA
funding accordingly.
Northfield Savings Bank has a history of donating to local groups. Maureen will find out
more specifics.
There was a discussion about what size air conditioner the kitchen needs. Justin will
research options.

Governance Committee:

o There are two prospective board members we are pursuing. Maureen will follow-up with one,
and Lindsey will follow-up with the second person (who is currently a volunteer driver).
o  Website board membership application process:
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Old Business:

The cover letter has been removed as a requirement.

A resume (or equivalent) is required.

The application form is required.

Board members were encouraged to look at this on our website to see if there are any
additional suggestions.

o Town Funding model:
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Justin reviewed his recommendation (charging quarterly, reflecting the actual meals
served). He highlighted that this approach offers a more equitable/fair approach to what
individual towns should pay, while at the same time eliminating the need (and time) for
the Board to collect signatures and/or justify our requests at town meetings.

Maureen expressed two concerns: (1) whether the towns would even be willing to
consider this change, and (2) the amount of administrative tracking, reporting, and billing
this would create.

Maureen would speak with the Waterbury Treasurer to float this idea.

o  Waterbury Community Center Planning:
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Barbara recommended that we ensure we are “at the table” as plans go forward. Maureen
offered to send an email to Tom Leitz communicating that.
Barbara will send the 2020 plan to board members for reference.
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e Special Events:
o A pizza party will take place on April 18" for building tenants. This will be a private
party given by Donna and Char.
o Donnie Bignell Celebration of Life: May 1%
= Robert kindly made a private donation to cover the cost of food (cheese trays,
cookies, drinks).
= Donnie’s obituary suggested that donations be made to WASCA.

The Board Meeting was adjourned at 6:30 PM.

Next Board Meeting will be held at 5:00 PM on May 20" at the Center. It will also be offered via
zoom (and recorded) for out-of-town participants.

Respectfully submitted by Barbara Barra



