
WASCA BOARD MEETING MINUTES 

 

March 25, 2024 

 

 

 

 

 

Call to Order:  Justin Blackman called the meeting to order at 5:03 PM.  All seven board members were 

present:  

• Gale Badeau 

• Barbara Barra 

• Justin Blackman 

• Lindsey Bolger 

• Ron Gulyas 

• Robert Seymour 

• Maureen White 

  

 

Approval of Minutes: 

• February 19th, 2024 – Regular Board Meeting Minutes:  Unanimously approved after 

correcting a typo.    

 

 

Finance Committee (Maureen White): 

 

Treasurer’s Report:  Unanimously approved as submitted. 

• Balance Sheet: 

o Total Bank Accounts:  $70,442 

o Accounts Receivable:  $ 5,750 

▪ Middlesex still owes us $5,000.  Given flood expenses, it is not likely we will 

receive this before the June 30th deadline. 

▪ Prepaid expense of $3,647 is related to insurance (March 2024 to February 

2025).    

• P&L: 

o Net loss for the month:    $10,116. 

o Year-to-date net income:  $13,082. 

 

• Actual vs Budget YTD: 

o Revenue is tracking to budget. 

• Waterbury appropriations for January-March were booked in March, although the 

budget allocations were done monthly.  All other towns have a July 1st fiscal year, 

so appropriations will be booked in July.   

• Grant revenue is ahead of budget due to the dishwasher and foot clinic grants.  

(Those grants are not offset by operating expenses.) 

o Expenses are under budget by $8,159.  

• Meals and supplies were under budget due to a 10% reduction in actual meals 

provided, which impacts food costs but no other Center expenditures. 

 

 



CVCOA Contract: 

• We are 841 meals under our CVCOA contract currently (October – February).  There needs to be 

a future discussion about how to effectively promote our services. 

• Average number of clients per month has been trending down: 

2022:  121 

2023:  115 

2024:  101 

 

Town Meetings: 

• Moretown:   Our funding request was approved after very few questions. 

• Middlesex:   Our funding request was approved.  Only 2 people in the room of 200+ participants 

voted against it. 

• Waterbury: 

o Our funding request of $6,500 was approved.  This was above and beyond the $32,500 

that was already plugged into the town budget.  After 3 years, the total amount will be 

part of the budget. 

o We received $550 in donations for lunch (cash and Square electronic payments), and lots 

of positive feedback. The Board expressed thanks to Donna, Char and Gale for making it 

a success.    

o Next year, we should plan to put up an informational table to promote the Center and its 

services. 

 

 

Fundraising Committee: 

• Brand Refreshment:   

o Lindsey, Justin, and Maureen met with Laura Peterson for a brainstorming session.   The 

discussion included ideas about reframing our identity beyond just seniors.  In addition, 

they explored ideas about engaging local media (WDEV, Roundabout, etc.)  

   

• Community Engagement:  We need to focus on attracting more people to our congregate meals 

(especially Wednesdays), as well as promoting Meals-on-Wheels services. 

o Gale suggested that different board members (on a rotational basis) post something on 

Front Porch Forum each month.  

o It was also suggested that we explore how to expand visibility through WDEV.  Gale will 

contact Tammy at the American Legion to explore how they use WDEV to promote 

American Legion dinners.  

 

• Duck Race:  Justin will schedule a Committee Meeting to start the planning process. 

 

• Mother’s Day Brunch:  The Board has given the go-head.   

o While we don’t want to lose money on this, the primary goal will be community 

outreach. 

o Donna and Gale have had early discussions resulting in a preliminary cost estimate per 

meal. The Board suggested that we make it special (beyond normal breakfast items). 

o Reservations will be taken for two seatings. 

o Food will be buffet style with volunteers serving guests at the buffet table. 

o We anticipate needing 8 volunteers (in addition to Donna and Char).   We should reach 

out to our own volunteers first to explore availability.  

o We will explore donations of flowers from Green Mountain Floral Supply.  If necessary, 

we can use Shaw’s as a back-up plan. 



• Grants: 

o The Vermonters Feeding Vermonters (VFV) grant money has been received and Maureen 

has a reporting/tracking process in place. 

o Congressionally Directed Spending (CDS) application (through Senator Sanders’ office): 

▪ Application is due on April 8th for the next fiscal year. 

▪ Robert will prepare the application.  The Board has recommended the following 

items as part of a “refurbishment project” for the Center: 

• Carpeting:  $7,500 

• Refrigerator:  $1,500 

• Stainless Steel rolling counter:  $3,500 

• Signage:  $2,000 

• Tables (10):  $3,000 

• Chairs (50):  $7,500 

• Air Conditioner/Heat Pump:  Robert will speak with Donna about this. 

o Hoehl Family Foundation:  Robert will explore whether this can be used for general 

operating expenses. 

 

• Bingo Update:  

o At the recommendation of Donna and Char, we will host 3 additional Sunday bingo 

events before deciding about continuation. 

o Dates for Bingo 

▪ April 14th (one week later than usual due to Eclipse weekend) 

▪ May 5th 

▪ June 2 

o Barbara will speak to Donna and Char about how many additional volunteers they need 

for the April 14th event.  Barbara and Maureen will handle the money desk. Gale will help 

in the kitchen. 

 

 

Governance Committee: 

• Board Applicant:  Terrie Higley 
o Barbara will set up a meeting with Terrie and invite all interested Board members. 
o Rather than wait until voting at our next Board meeting, we will do an email vote. 

• Website board membership application process: 
o There was general agreement that a cover letter is nice to have but not “required”.  Justin 

will work with the Governance Committee to draft revised wording that allows for 

flexibility, while ensuring we have the information necessary to assess a candidate’s 

qualifications. 
 
Old Business: 

• Maureen presented a revised Center “opening and closing” checklist.  Unanimously approved.   

 
 
The Board Meeting was adjourned at 6:30 PM. 

 

Next Board Meeting will be held on April 15th at 5:00 PM at the Center. 

 

 

 

Respectfully submitted by Barbara Barra 


