WASCA BOARD MEETING MINUTES

January 15, 2024

Call to Order: Justin Blackman called the meeting to order at 5:05 PM. Seven board members were

present,

reaching a quorum:

Attendees: Gale Badeau

Absent:

Barbara Barra
Justin Blackman
Lindsey Bolger
Ron Gulyas
Robert Seymour
Maureen White

Ken Kreiling

Approval of Minutes:

December 18, 2023 — Regular Board Meeting Minutes: Unanimously approved as submitted.

Finance Committee (Maureen White):

Treasurer’s Report: Unanimously approved as submitted.

Financial Reports were distributed for review prior to the Board meeting. The only question was
“what items went into the “Catering” income line item”. Answer: Rotary meetings and advance
cookie orders.

Net surplus for the month: $17,344. Year-to-date surplus: $23,787

o Revenue ahead of budget by $8,864 YTD

o Expenses under budget by $7,347 YTD

Annual appeal donations were $25,487 at the end of month. As of today, annual appeal donations
are $27,207.

New pricing is being put together for Rotary meetings in accordance with their desire to have a
wider variety of food options.

CVCOA contract — we are about 500 below contracted meal levels. This could be a concern if
they require us to return money.

Edward Jones: Maureen not impressed with their follow-through. They were asked in November
to liquidate Pepsi stock, but they didn’t do it until we followed up with them. Northfield Savings
Bank offers the same kind of things. Maureen has Board support to go where she thinks is best.
She will keep an eye on Edward Jones in the meantime.

Insurance Coverage:

o We are working with Robert Mink at Stowe Insurance Agency. Since they no longer
work with our previous insurance company, we are switching to Mount Vernon Fire
Insurance Company (USL/Mount Vernon). General liability commercial insurance
coverage will be the same, but the premium increases by $800.

o We learned that we do not need to have smoke detectors since we have sprinklers.



o Workers Compensation: We paid $2200 last year. The new WC policy is only $1292
(probably because we had not done a WC audit). Vermont allows us to exclude up to 4
Board member volunteers who work in the kitchen. The Board asked for additional
information about what the implications of that would be before deciding to opt out. We
also need to understand what the premium difference will be if we don’t exclude WC
coverage for corporate officers. Maureen will follow up on these items.

o Director’s & Officers Liability Coverage: Estimated cost of $920/year. Board
unanimously approved obtaining this new coverage.

Fundraising Committee (Lindsey Bolger):

e Middlesex Funding Petition: Signatures have been obtained. The Board thanked Lindsey for her
hard work on this.

e Brand Refreshment: Lindsey, Gale, Ron, Justin, and Maureen volunteered to be on a committee
to explore this topic. Lindsey will arrange a brainstorming session with Laura Peterson (who has
expertise in this area and is also one of our volunteer drivers).

e Community Engagement: The Board unanimously approved Lindsey’s suggestion to recognize
our volunteers by giving them a big Valentine’s Day Cookie. Lindsey will also pick up some
Valentine cards to go with the cookie.

e GuideStar Badge Levels: Barbara reported that we have updated our GuideStar profile and have
now achieved the “Silver Transparency” badge level. In order to receive the “Gold” category, we
need to provide some additional information, including audited financials and program expense
breakdowns. Barbara and Maureen will work together to get this completed.

e (Qrants:

o Robert is recommending that we proceed with exploring the Vermont Fresh grant
application, which is due by Friday, January 19%. He will gather the requisite
information to complete the application.

o Vermonters Feeding Vermonters: Robert indicated that we should not apply for this, as it
would limit our ability to source products.

o Hoehl Family Foundation: Will keep this on our action list and apply for operational
funding at the end of Q1. Barbara will monitor this.

o Foundation Database: Robert will continue to explore appropriate grant opportunities.

e Bingo Update:

o Maureen and Barbara attended Sunday’s event. Only 11 people played, but they were not
a big buying crowd.

o Revenue taken in: $9.50, excluding the $100 donation given by Barbara.

o Justin recommended that we explore other ways to get the word out, such as obtaining an
email list of players. Barbara will speak with Donna and Char to explore this. Justin will
create an email account on our website (such as bingo(@wasca.org).

e Space Rental: Given a recent request to rent our space from 5 PM to 10PM using our PA system,
the Board unanimously approved limiting rentals to 9 PM so that we do not disturb residents in
the building. Justin will change the rental agreement on our website and show Char and Donna
how to use the PA system.

Governance Committee:

e This recently formed committee is made up of Justin, Barbara, Ron and Robert. Their first
meeting was held on January 12



mailto:bingo@wasca.org

Board Member Application: Robert has drafted a new, simplified document. This Friday, the
committee will meet again to finalize it before sharing it with the entire Board. In addition, Justin
will work to enable this form to be completed on-line.

By-Law change establishing Board Member Elections: Unanimously approved as presented by
Barbara (see below):

3.4 Nominations and Elections

Nominating Committee: The Board shall appoint a Nominating Committee, which
should include at least two (2) Directors. The Nominating Committee shall recruit
and identify individuals who have the requisite skills and interest in serving on the
Board. The Nominating Committee should also propose a slate of officers from the
pool of Directors who will serve after the annual meeting elections.

New members to the Board are elected by a majority vote of the Board of Directors.
New members may be elected at any time during the year to fillunexpired terms.
Elections for Board Members whose terms are expiring will occur at the Annual
Meeting.

Elections:

Board Members will be elected to serve three-year terms. These elections will occur
on a rotating basis so that in any given year there will not be more than three (3)
expiring terms. To achieve this, at the 2024 Annual Meeting only (which is the first
year of implementing rotating elections): three (3) Board Members will be initially
elected for a one-year terms; three (3) Board Members will be elected for two-year
terms; and three (3) Board Members will be elected for three-year terms.

3.8 Meetings:
Under Annual Meeting (paragraph 2)
The purpose of the annual meetingis:
e To elect officers to the Board of Directors for the ensuing year
e Toelect Board Members where terms have expired
e Toreview fiscal and program performance for the previous fiscal year
e To summarize goals and priorities of the Association for the new fiscal year
e To conduct any other necessary business



e Board Member Election roll-out: Unanimously approved by the Board. Note that thisis not
included in the By-Laws. It represents how the elections will occur over the next few years.

Initial term - vote

9 Board positions  Current Oct 2024 Term expires Term renewal
Chair Justin one year Oct-25 Oct-28
Vice Chair Ron two year Oct-26 Oct-29
Treasurer Maureen two year Oct-26 Oct-29
Secretary Barbara three year Oct-27 Oct-30
Director 1 Lindsey one year Oct-25 Oct-28
Director 2 Gale three year Oct-27 Oct-30
Director 3 Robert three year Oct-27 Oct-30
Director 4 Ken one year Oct-25 Oct-28
Director 5 Open two year Oct-26 Oct-29

Next Meeting: February 19, 2024, at 5:00 PM

Meeting adjourned at 6:17 PM

Respectfully submitted by Barbara Barra



