
WASCA BOARD MEETING MINUTES 

 

February 19, 2024 

 

 

 

 

 

 

Call to Order:  Justin Blackman called the meeting to order at 5:05 PM.  Six board members were 

present, reaching a quorum: 

 

Attendees: Gale Badeau 

  Barbara Barra 

  Justin Blackman 

  Ron Gulyas 

  Robert Seymour 

  Maureen White 

 

Absent:  Lindsey Bolger 

  

 

Approval of Minutes: 

• January 15, 2024:  Regular Board Meeting Minutes - Unanimously approved as submitted. 

• January 26, 2024: Special Board Meeting Minutes - Unanimously approved as submitted. 

 

 

Finance Committee (Maureen White): 

 

• Treasurer’s Report:  Unanimously approved as submitted. 

o Pepsi stock has been liquidated. 

o The 990 extension has been filed; 990 will now be due in August. 

o Profit & Loss: 

▪ Revenue is over budget. 

▪ Expenses are under budget. 

▪ Net loss for the month is $684.61.  Surplus YTD is $23,102.18 

o CVCOA contract:  we have served fewer meals than anticipated YTD. 

• Update on Insurance & Workers’ Comp Waivers: 

o New insurance policies for Commercial General Liability, Commercial Property and 

Management Liability were paid in full in January and booked to Prepaid Expense.  

o Officer Workers’ Comp waivers have been submitted. 

• Rotary Pricing update: 

o Ron reported that the Rotary board met last week, and our new pricing has been approved 

through the end of June.   

o WASCA’s budget for Rotary catering: Actual will be under budget because they are not 

using services as often as originally expected.   

o Evening meetings are expected to occur quarterly, but Ron will follow-up to confirm.  

 

 

 



 

 

Fundraising Committee: 

 

• Brand Refreshment: Update will be provided at next meeting. 

 

• Duck Race (Ron):   

o We need to start planning the details.  Fundraising Committee should meet to move this 

forward.    

o Maureen reported that Lindsey is having trouble finding a suitable place in Waterbury for 

it.  Ron surfaced an idea of using the swimming pool in town. (Throw ducks in the pool 

and ask the Town Manager to throw ducks out.) 

o Maureen suggested a prize model whereby there is a specific financial prize for the 

winner or 25% of ticket sales.  (St. Andrews has successfully done this.) 

 

• Grants (Robert):   

o We have been awarded $3,500 from the Vermonters Feeding Vermonters Mini Grant.  

The grant money needs to be spent by October, with 60% used on Vermont produce and 

the rest on Vermont meat/dairy/eggs.  We will be required to do some kind of reporting to 

track this.  That should be forthcoming, along with suggestions about local farm 

resources. 

o Robert has developed a list of 45 foundations that seem to match our needs.  He will 

follow up with the Board regarding which grants he feels we should go after.  

o Hoehl Family Grant: The last time we applied for this grant was in 2019.  The minimum 

award is $5,000, with average grants in the $10-15,000 range.  Barbara will draft a 

submission in March.  (They will review grant requests at their summer board meeting).  

We should be able to make a good case to offset potential increased costs due to the 

Armory homeless shelter, particularly because the Hoehl Family Grant targets low-

income people.  

• Town Meeting Representation:   

o Waterbury:   

▪ Maureen and Justin will attend.  Robert also offered to be of assistance. 

▪ Donna and Char will serve food (specifics TBD). Rather than charge a specific 

amount for lunch, donations will be encouraged. 

▪ Maureen will test the Square payment reader beforehand to make donations 

convenient. 

▪ There was general agreement that we should also have a “pop-up” table to share 

information.  It will just be WASCA there since they are not doing a health fair 

this year.  

o Middlesex:   

▪ With the Board’s concurrence, Maureen will attend, along with Roger Tubby 

(since he is a Meals-on-Wheels driver with routes in Middlesex).   

▪ Currently, the town is paying between $4-$5 per meal.   

o Every other town puts a line item in the budget, so we do not need to attend their town 

meetings.    

 

 

• Bingo Update:   

o January revenue proceeds totaled approximately $25, which is split with the Winterfest 

organization. 



o We will do another Bingo event in March.  This will determine whether it makes sense 

(from a resource and profitability perspective) to continue.  It was agreed that more 

advertising was necessary.  Justin suggested putting flyers under the doors of the building 

residents.  Ron suggested that posting something on WDEV’s website…and town 

website.  Justin will follow up with Greg Titus at WDEV.    Char can get the FPF posting 

done (not just the monthly posting, but one specific to only Bingo), and determine if a 

volunteer can distribute going under doors in the building.    (Maureen will speak with 

her.) 

 

 

Governance Committee: 

 

• Kenneth Kreiling (board member and friend) passed away peacefully on February 2nd, 2024. 

o Justin, Barbara, and Gale represented the Board at his memorial service. 

o Gale has been in touch with his widow, Blanche, both before and after Ken’s passing. 

 

• Board Member Recruitment – we now have 2 open positions:   

o Personal outreach has not resulted in any applicants so far. 

o The Board gave the go-ahead to distribute the letter to volunteers to elicit potential 

interest in applying for board membership.  Barbara will ask Char to distribute this via 

email this week. 

o New Board Member Application Form:  Maureen asked to see the old form and the 

newly revised form.  While the new form has been posted on our website, changes can 

still be made.   

 

New Business:  

 

• Opening/Closing checklist for Center Rentals: 

o Char submitted a draft checklist for individuals (typically Board members) to use when 

opening or closing the Center for renters. 

o There was a discussion about who should be responsible for certain steps (staff, board 

member or the person renting the facility).  No final decision was reached.  Further 

discussion will need to happen. 

o Suggestion made to include a “cleaning fee” as part of the rental agreement.  More to 

follow.  

 

• Request for Food Service bids for Armory Shelter: 

o Given the proposal requirements and the Center’s limited capacity, the Board 

unanimously decided NOT to submit a bid. 

 

Meeting adjourned at 6:29 PM.   Next meeting scheduled for March 25th at 5:00 PM (one week later 

than normal). 

 

 

Respectively submitted by Barbara Barra  


