WASCA BOARD MEETING MINUTES

December 18, 2023

Call to Order: Justin Blackman called the meeting to order at 5:12 PM. Five board members were
present, reaching a quorum:

Attendees:

Absent:

Gale Badeau
Barbara Barra
Justin Blackman
Lindsey Bolger
Maureen White

Ron Gulyas
Ken Kreiling
Robert Seymour

Approval of Minutes:

e November 20, 2023 — Regular Board Meeting Minutes: Unanimously approved as submitted.

Finance Committee (Maureen White):

Treasurer’s Report: Unanimously approved as submitted.

e P&L
o
o

o

Everything is looking fine.
Revenue YTD is ahead of budget by $4,727.
= Annual Appeal through November has generated $10,769.
= Dishwasher information has been submitted. We should receive a check in about
two weeks.
Expenses YTD are under budget by $855.
= Payroll is under budget by $1,439 because employee wages are budgeted for 40
hours/week, and our team has averaged less than that.
=[RS charged an additional $135 of interest penalty related to W-2 and W-3
submissions dating back to 2014. There is no more outstanding debt going
forward.

e Balance Sheet

O
O

NSB Checking Account: $15,909.
NSB Savings: $52,507.

e FEdward Jones

O
O

o

Cash portion: $727; stock basis: $1,274.

Money Market account is established, but a cash flow analysis needs to be done before
determining how much to transfer over.

Instructions were given to sell our Pepsi stock holdings. Maureen will set up on-line
access with Edward Jones to facilitate quicker access to transactions.



ServTracker:
e System is being upgraded.
e Cutover to a web-based version is scheduled to happen on January 8®.
e The new system isn’t making town information viewable. Maureen will ask them to address this.

HR Committee (Barbara Barra):
e  We are back to full staffing after the illness of one employee.
e Memo to a senior client regarding inappropriate behavior is being delivered this week.
e Board Member Elections:

o A Special Board Meeting (in person) is tentatively scheduled for Wednesday, January 10™
at 5:00 PM to discuss potential by-law amendments related to board size and terms of
office. Board recruitment will also be discussed.

o Barbara will set up a discussion document for this meeting.

Fundraising Committee (Lindsey Bolger):

Annual Appeal:
e As of Friday, December 15, donations have totaled $22,587. That is 84% of our budget goal,
which is excellent for mid-December.
e Lindsey will draft something for Justin to post on the Front Porch Forum to express our thanks
for the donations received (and hopefully to inspire others to give). Target date for posting is
December 28™.

e Justin will update our web page so that it includes not only specific donation levels, but also a
“fill-in-the blank” option.

Bake Sales:

e River of Light Bake Sale: generated over $600.

e Reindeer Rendezvous Bake Sale: generated over $600 as well.

e Lindsey thanked Justin and Maureen for volunteering their time to make both of the bake sales a
success.

e Very special thanks to the baking team: Gale (for amazing gingerbread cookies and tarts, as well
as donating cookies from another event); Lindsey (for her amazing cinnamon rolls); and Donna
(for several types of cookies).

e In addition to fundraising success, the bake sales create an excellent opportunity for community
outreach/presence.

e One person ordered 2 plates of cookies directly from the Center, which Donna fulfilled prior to
the last bake sale. When he picked them up, he paid for the cookies and also donated $100 to
WASCA.

Activity Tracking:

e Middlesex petition/signatures (Maureen and Lindsey) are due to the Town by January 18,
The same format will be used, but our verbiage needs updating/refreshing.

e Dishwasher Project (Justin): New machine is in and working as of today, including new
electrical set-up and plumbing.



e Hood Project (Justin): According to Downstreet, we cannot go ahead in any quick or easy
fashion. The Fire Marshall is not replying to messages. We have let NevTec know that the
project won’t be happening at this time. WASCA will need to update the town about this. In the
meantime, we will strive to keep the hood as clean as possible. Maureen will find out how the
ARPA funds will be handled. In addition, Justin will write up a summary for our auditors.

e Rebranding/Refresh Opportunity (Lindsey):

o Discussion about how to make the Center more appealing to a broader audience.

o A ssign on the building (similar to what other tenants on Stowe Street have) is needed.
However, a discussion about rebranding/refreshing would be beneficial first. Lindsey
will set up a luncheon meeting with her contact (a personal friend and one of our drivers)
who has volunteered to help with this.

o Justin mentioned that many tenants in our building do not know what we offer. He
suggested that we consider providing a periodic document to them, perhaps slipping it
under their door. Maureen suggested that a similar document be shared with congregate
diners on a Wednesday. (Note: This has been added to our Action List for follow-up
discussion.

Next Regular Board Meeting: January 15" at 5:00 PM via Zoom.

Meeting adjourned at 6:20 PM.




