WASCA BOARD MEETING — November 20, 2023

MINUTES

Call to Order: Chair Justin Blackman called the meeting to order at 5:05 PM. Seven board members
were present, representing a quorum:

Absent:

Gale Badeau
Barbara Barra
Justin Blackman
Lindsey Bolger
Ron Gulyas
Robert Seymour
Maureen White

Ken Kreiling

Approval of Minutes:

e October 16, 2023 - Regular Board Meeting Minutes: Unanimously approved as submitted.
e November 13, 2023 - Annual Meeting Minutes: Unanimously approved as submitted.

Finance Committee (Maureen White):

Treasurer’s Report: Unanimously approved as submitted.
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Net surplus for the month is $4146 due to the early arrival of two generous annual
appeal checks.

Bake Sale did not do as well as planned.

Donations “In Memory” were below budget.

Expenses were below budget (payroll and meal supplies)

e Balance Sheet:
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NSB Checking Account: $14,273
NSB Savings Account: $53,247
Edward Jones Account: Stock basis: $1,274; Cash $727

A/R balance is high, primarily due to the town of Middlesex. They are having a cash flow

challenge due to the flood. Their payment to us does not have to be paid until the end
of their fiscal year (June 2024).
Fixed assets increased by $4,876 in October (deposit for new dishwasher)

o Edward Jones:
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Bruce Walbridge is now our Financial Advisor in the Waterbury Office.
Current Government Money Market Fund through EJ is earning 5.2%. It is not FDIC
insured, but our risk is minimal due to it being a government fund.



o There was discussion about whether we wanted to consider a 3-month Certificate of
Deposit, but Maureen is not comfortable given fluctuating cash flow needs.

o Per prior board approval, paperwork has been initiated to set up an ACH transfer
between Edward Jones and the Northfield Saving Bank.

o Authorized Edward Jones to sell our Pepsi stock holdings (valued at $3,389 at the end of
September) and transfer proceeds to the Money Market Fund.

Fundraising Committee (Lindsey Bolger):

December 2™ River of Lights Bake Sale
e Volunteers for December 2° Lindsey, Justin, Robert, Gale, Ron
e Discussion over whether we want to sell just cookies, or also hot chocolate. More to follow.

Annual Appeal Letters
e The Board thanked Lindsey Bolger for crafting a well written, visually appealing letter.
e All board members needed to add personal notes and stuff envelopes.
e Goalis to get letters out ASAP, but no later than immediately after Thanksgiving.

e Our current methodology to create a master mailing list is cumbersome. Discussion needed at a
future meeting to explore a service that tracks donors.

HR Committee (Barbara Barra):

AFLAC Insurance Inquiry: The Board unanimously decided NOT to pursue this at this time.
e Barbara Barra attended a Zoom meeting to discuss AFLAC’s offerings and whether WASCA wants
to reinstate Short-Term Disability insurance for our employees.
e AFLAC now requires a minimum of 3 people to participate. WASCA only has 2 employees, so we
cannot move forward unless volunteers are signed up. The Board did not want to pursue that.

Board Member Elections:
e Discussion tabled for now.
e Justin Blackman to set up a special Board Meeting in January.

Activity Tracking:

Dishwasher Update (Justin Blackman):
e Delivery of a new dishwasher is 2-3 weeks out.
e During installation (and necessary plumbing and electrical work), we may be without a
dishwasher for a couple of days. Ron Gulyas mentioned that this may require suspension of
dinner service or a change in the menu during that time.

Hood Project Update (Justin Blackman):
e Town is asking for an update, but we have no news to report.
e We have had no response from the Fire Marshal.



e Gale Badeau to follow up through a contact to see if there is a more appropriate person for us
to contact.

RSVP Contract (Maureen White):
e They have a new Director.
e A new agreement needs to be signed with them.
e Discussion about whether they can help with volunteer recruitment through companies giving
time off.

Foot Clinic (Maureen White): Board unanimously approved opening the clinic up to those over 60.
e We need to use grant money by August 2024.
e We have 16 slots a month to fill but we are having trouble filling them.
e Discussion about opening it up to any resident over the age of 60. This would attract more
seniors into the Center.

VCIL (Robert Seymour): Board unanimously approved holding a Vaccination Clinic at the Senior Center.
e Robert will work with VCIL (Vermont Center for Independent Living) to determine best day/time
for the vaccination event for people 60 and over.

WNDEV publicity (Lindsey Bolger): Board unanimously gave the go ahead to pursue this.
e Discussion about making a pitch to WDEV Radio about monthly activities in the Center.
e Justin agreed to be the spokesperson, and Char can be involved in the future.
e WASCA Calendar for December includes a Bake Sale, Bingo, Coffee Hour, Crafts with Seniors,
Giving Tree with Kinney Drugs, Reindeer Day, Dominoes and Games Afternoon. We may be able
to add a Vaccination Clinic as well.

Grant Opportunities (Robert Seymour):
e The Foundation Directory is a good option for WASCA to identify grants. Robert has created an
account (as an in-kind donation) so that we have access to this. The Board thanked Robert for
doing this.

WASCA Web Site:
e Justin to remove “Director” contact information from our website (given Char’s role as
Operations Manager), and substitute “info@wasca”

Next Meeting: December 18th at 5:00 PM via Zoom.

Meeting adjourned at 6:31 PM

Respectfully submitted by Barbara Barra






