WASCA BOARD MEETING — OCTOBER 16, 2023

MINUTES

Call to Order: Justin Blackman (Chair) called the meeting to order at 5:04 PM. Eight board members
were present, representing a quorum:

Gale Badeau

Barbara Barra

Justin Blackman

Lindsey Bolger

Ron Gulyas

Ken Kreiling

Robert Seymour

Maureen White

Approval of Minutes:
e September 18, 2023 Minutes: Unanimously approved as submitted.

Finance Committee (led by Maureen White):

Treasurer’s Report: Unanimously approved as submitted.
e P&L: Net surplus for the yearis $27,275. (512,853 in revenue is from the IRS abatement of
penalties.)
e Auditor’s Financia Review Letter received.

o No concerns noted.

o WASCA will highlight this favorable report with the Waterbury Select Board,
demonstrating our sound financial controls and that all taxes and interest have been
paid. Note: Maureen will contact Waterbury to find out what reports they need from us.

o 990 Tax Return was filed on 8/15/23.

o Afull audit will be conducted every three years, which is appropriate for our size
operation and staffing.

o The Board congratulated and thanked Maureen White for achieving these results.

e CVCOA: We served slightly fewer meals than projected, but CVCOA won’t deduct that from our
funding.
e $1.20 was the average donation per meal.

Draft Budget: Unanimously approved as submitted.
e Town Requests:
o  Will keep all 5 town requests the same as last year. Waterbury increased funding by 20%
last year.
o Will once again need to petition in Middlesex to get into the budget.



o Need formal request letters for towns soon. (Maureen, Lindsey, and Barbara to draft
these.)

o At Justin’s suggestion, Board will revisit pricing model for 2025. Discussions on this will
begin in June of this year.

CVCOA funding: Projected number of meals will remain the same as last fiscal year.

Board Activity Tracker/Spreadsheet: Updated progress.

Cash/Fixed Income Investments: Maureen will speak to Edward Jones to explore options and
will bring recommendations to our next Board meeting.

Selling Older Kitchen Equipment: Ron will get information and photos for the buffet table.
Objective is to contact CVCOA and put ads in Front Porch Forum and Facebook Marketplace. The
Deli Table will be disposed of.

Bingo: Maureen will discuss with Char, Donna, and Ron. Need to promote the November event
ASAP.

Emergency Readiness Plan: In progress.

Annual Meeting: Maureen and Justin to meet to update PowerPoint deck on 10/23/23.

Craft Fair: Vendor tables now sold out.

Fundraising Letter Campaign: Lindsey, Barbara, and Maureen to draft letter this week.

Website: Completed. However, there is an issue with the monthly menu displaying correctly.
Justin will research.

SharePoint access: Access given to Operations Manager.

GuideStar Gold Seal of Transparency: Agreement of the Board to move forward with completing
requirements to improve our profile, which is viewed by foundations making decisions about
grants. Barbara and Mareen to collaborate on this.

HR Committee (led by Barbara Barra):

Kitchen Volunteers: Special meeting was held (Donna Barr, Char Sugai, Barbara, Maureen, Gale
and Justin) to focus on expanding our resources.

o Determined that we should have 2 volunteers supporting Donna Barr each day. Kitchen
experience is not required, but they must be able to stand without assistance, lift at
least 20 pounds and follow directions.

o Hours: Minimum 2 hours anytime between 7:00AM and 1:00 PM

o An emergency contact list of volunteers should be posted in the kitchen as back-up
when there is an unforeseen shortage.

o Advertisement was drafted by Barbara to use on Front Porch Forum and Waterbury
Roundabout.

o Gale to contact Sara Whitehair (Food Shelf) about potential volunteers.

o Char to send email to Volunteer Drivers to see if any might be able to help sealing before
their route deliveries. (One person was sourced from this.)

Fundraising Committee (led by Lindsey Bolger):

Annual Appeal letter to be drafted by November 3™. It will contain a section of bulleted
achievements, and statements showing how many meals can be delivered to seniors at different
contribution levels.

o Duxbury voter list has been scrubbed to supplement our mailing list.



o Letters will be sent to individuals who have donated in the last 3 years.
e Discussed promoting a WASCA bake sale with the Waterbury Reindeer event and the Festival of
Lights.
e Partner with Waterbury Winterfest on both Bingo and Wassailing.
e Craft Fair: there will be a final prep meeting next week with Bev Young.
o We will have a 50/50 raffle (Justin).
o All vendor tables have been sold.
e Coffee Mornings have rolled out, but not well attended. We will need to do more publicity,
perhaps through Front Porch Forum and DEV Radio.

Dishwasher:
e Booster is no longer functioning. (It is overheating and caused a serious flood.)
e Grant decision should be made regarding the funding of a new dishwasher by October 18™. If
that is not awarded to WASCA, the Board unanimously approves ordering a new dishwasher.
Half the funds have already been raised through restricted donations.

Rotary Catering:
e Ron to speak to Rotary President to get clarification of what they would like us to serve.

e Maureen will have Donna cost this out to ensure that WASCA does not lose money.

Board Member Elections: There will be a special board meeting to discuss this topic.

Next Meeting: November 20 at 5:00 PM at the Senior Center.

Meeting adjourned: 6:40 PM

Respectfully submitted by Barbara Barra



