WASCA BOARD MEETING — SEPTEMBER 18, 2023

MINUTES

Call to Order: Justin Blackman (Chair) called the meeting to order at 5:02 PM. Eight board members
were present, representing a quorum.

Gale Badeau

Barbara Barra

Justin Blackman

Lindsey Bolger

Ron Gulyas

Ken Kreiling

Robert Seymour

Maureen White

Roger Tubby has stepped down from the Board. By previous affirmation, Barbara Barra will complete the
remainder of Roger’s position as Board Secretary until normal elections. The entire Board would like to
thank Roger for his dedicated service, and express appreciation for his willingness to continue to serve as
Coordinator for the Volunteer Meals on Wheels Drivers as a non-board member. Roger will use his
personal email address for this.

Approval of Minutes:

August 21, 2023 - Regular Board Meeting: Unanimously approved as submitted.
August 21, 2023 - Executive Session: Unanimously approved as submitted.
August 28, 2023 - Special Board Meeting: Unanimously approved as submitted.

All Minutes should be posted on SharePoint by the Secretary for Board Member viewing. Justin
Blackman will post Regular Board Meeting minutes (not Executive Sessions) on the WASCA website.

Finance Committee (led by Maureen White):

Treasurer’s Report: Unanimously approved as submitted.

1. All towns have been invoiced. Duxbury, Bolten and Moretown have paid already. Waterbury
invoicing is done monthly. We may need to petition Moretown since we want to raise the
amount we bill them.

2. Awaiting auditor report for us to review. They are back-logged, but have indicated that there are
no changes to our financials.

3. Revenue is over budget by $17.5K, but general donations are under budget by $5k and
fundraising is under budget by S3K. In addition, nearly $13K of income is the offset to the
penalty abatement. Grants are over budget by $15K, $11K of which is the ARPA Funding
received from the Town of Waterbury which has been sent to Nevtec for the deposit on the
kitchen project.

4. Expenses are below budget by $17.5K due to not hiring a director.



5. CVCOA Contract: We are doing the anticipated number of meals.
6. Donations per meal are averaging $1.21

Using our 990 as a marketing document:
1. Decision made to put Summary (first 2 pages) on our website. (Justin to post it.)
2. Noindividual donor information should be shown.
3. Auditor Summary Letter will also be posted.

Moving cash to a Money Market Account or CD to optimize interest.
1. Robert Seymour will bring information to facilitate conversation on this topic.
2. The decision about selling our 20 shares of Pepsi Stock will be made after exploring where we
will have our Money Market or CD account.

Budget for next year:

1. Budget is almost done; however, Maureen is recommending that we plan for a 10% increase in
revenue from our annual appeal, and $10K more from grants that can be applied to our normal
operating budget (versus a specific project).

2. State Legislature approved funding $1/meal, but WASCA will receive 83 cents of that. This
amount will mean an additional $15K in revenue.

HR Committee (led by Barbara Barra):

1. Charlene Sugai has accepted the position of Operations Manager, reporting to Maureen White.
Transition of responsibilities is in progress. Inquiries coming into the Center will now go to
info@wasca.org, which will be monitored by Char.

2. Additional volunteer help is needed in the kitchen to facilitate Char’s transition into her new
role. Gale will connect with Char to discuss ideas.

3. Performance appraisal and merit increase discussion with Donna has been completed.

Fundraising Committee (led by Lindsey Bolger):

1. Duck Race

Mad River Rotary will lend us their ducks (up to 5,000).
May want to announce Duck Race at the Festival of Lights.
We should start selling ducks in June.

Offer sponsorship levels (such as $50, $100, $500).
Location will need to be identified. Parking will be important.
Volunteers will be key. Boy Scouts are an option.

. A Duck Dash Committee will need to be formed.

Fair

Gale Badeau is coordinating plans with Bev Young.

Event date: October 28 at the Senior Center.

20 tables maximum; reservations are filling up.

Posters will go up at the end of September.

There will be a 50/50 raffle.

2. Cra
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f.  WASCA will sell baked items.

3. Appeal Letter
a. Maureen White, Lindsey Bolger, and Barbara Barra will meet as a committee.
b. Goal will be to mail letters the week of November 13. Board members will add a short
hand-written note to the letters where they have relationships.
c. Voter mailing list from Duxbury and Waterbury should be helpful.
d. Gale will help review the mailing list to identify errors.
4. Holiday Cookie Sale: Gale will work with Lindsey to discuss a board-driven event with advance
orders. Prior to the pandemic, these have been very successful.

Review of Action Items not discussed in Committee Reports:
1. Selling Older Equipment: Ron will explore whether restaurants in Montpelier might have an
interest in purchasing the buffet table.
2. Stove hood project: Justin met with Downstreet Housing, and there appear to be issues given
the building’s historic landmark status. Downstreet will follow up to see what may be possible.
In the meantime, an option might be to change to a stovetop without a flat-top griddle, thus
eliminating a grease-fire hazard. More to follow.

Next Meeting: October 16™ at 5:00 PM at the Senior Center.

Meeting adjourned: 6:29 PM

Respectfully submitted by Barbara Barra






