WASCA Board Minutes — August 21, 2023

1. Meeting Opening.
a. Roll call
i.  Meeting began at: 17:05
ii.  The following Board Members were present:
Justin Blackman, Robert Seymour, Barbara Barra, Gale Badeau, Ron
Gulyas, Lindsey Bolger, Maureen White, Roger Tubby

b. Quorum
i.  There were 8 members present. With a current member count of 9, 5
members are necessary for a quorum; we did meet the quorum
requirement.

2. Prior Meeting Minutes

a. Previously distributed by Roger

b. Discussion
i.  Clarification to last month’s minutes: RW == Revitalizing Waterbury
i. Who was Geo — performer.
iii.  Are we doing the parade? No
iv.  Minutes — typed for benefit of the board or for public.

c. Approval: Unanimous

3. Treasurer's Report
a. As distributed by Maureen
b. Discussion:
i.  ARPA funding 10.5k — deposit for Nevtec
ii. How much money to cover expenses, for what period; cashflow; town
payments are erratic
c. Approval: Unanimous
d. 990 was filed on Tuesday, financial review upcoming
e. Starting budget — will need input from other board members

4. Discussion
a. Term Limits
i.  Various ideas on how to fill positions and for various term periods with no
resolution. After 15 minutes issue tabled. Audio recording is available.
ii.  Special meeting will be scheduled later
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5. Committee Reports
a. Finance Committee
i.  Bill from DownStreet for $100. Not sure where this is from. Dishwasher?
ii.  Auditing firm in Barre can’t get to office because of flood damage. No
changes to submitted.
ii. Investmentincome treated as related to non-profit business
b. Fundraising Committee
i.  Notes sent from Lindsey

1.

4.
5.
6.

Waterbury Arts Fest —

a. Need three volunteers: Maureen, Gale, Barbara(?),

possibly two drivers

b. Post cards for kids to send to seniors
Crafts Fair

a. Schedule meeting with Bev Young — Gale
Sept 3rd — Mad River Duck Race

a. Sell 4,000 ducks — make $17,000
October-November annual appeal campaign
December bake sale — River Of Lights
January — town petitions

c. Facilities Committee
i.  Stove Hood project

1.
2.

Need DownStreet approval;
Need to let town know why we are stalled

ii. Kitchen Equipment

1.

Dishwasher project — grant application
a. Looking to raise one-half of $5,000
b. Donations from Board, Rotary ($2,000), Justin’s company
c. Not EcoLabs — not flexible on price/purchase

iii.  Activities — Space usage

1.

2.
3.
4

S

d. HR Committe

i NA

Movie night — low attendance; try to increase

Other games — cribbage? Char will look into.

Coffee morning — open discussions

New website calendar — distribute to upstairs tenants; Fairground,
etc.

More FPF postings; posters in shops;

Bingo — need volunteers, marketing; skip Labor Day

Web site updates — new look; need some new metrics; new
shared calendar on web.

e. Volunteer Committee

i NA
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6. Old Business (not addressed in a committee report)
a. Task List
i.  Schedule a special meeting to discuss — Monday the 28" 5:00PM.

7. New Business
a. None

8. Meeting Close

a. Set date/time and location for next board meeting: 2023-09-18 17:00 (at Center)
b. Adjourn at: 18:31
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